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By
K. Rajeswara Rao, IAS
Chief Vigilance Officer




VIGILANCE SETUP IN CONCOR

The Nucleus set up of Vigilance in
CONCOR controls its activities from

Corporate Office, New Delhi.
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mechanisms used to

enforce the rules and procedures
are:

a) Detective Vigilance

b) Punitive Vigilance
c) Corrective Vigilance

d) Predictive Vigilance

e) Preventive Vigilance
f) Proactive Vigilance




DETECTIVE VIGILANCE

It includes:-

d During the year 13 preventive
checks and 6 intensive/ CTE type
examinations were conducted.

1 14 complaints received during the |,
vear 2010 & 2011 out of which 11
complaints disposed.
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O During the year 32 nos. of
officials who were working on
sensitive posts were identified
and transferred.

dList of doubtful integrity and
agreed list were prepared In
consultation with CBI.

1 Review of adhoc contracts was
carried out and same were
replaced by regular tender.
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=] Based on the various MIS reports,

CONCOR

Audit reports and various other
inputs, preventive checks were
conducted which resulted in recovery
of Rs. 2.83 crores.
dTo bring transparency Special
Committee was nominated for
checking the compliance of contract
provisions and follow-up action taken
based on the reports. ‘
d Collections of samples of civil works
from Project Sites:-
CC blocks/ concreting work.




PUNITIVE VIGILANCE

It includes:-

d Based on various complaints and
preventive check inspections 03 minor
penalty charge sheets, 13 omission &
commissions have been issued which
includes 5 officials of the rank GM and
above.

d M/s. Roadwings International was
blacklisted for the period of 1 year
from participating in future tenders.

A




CORRECTIVE VIGILANCE

It includes:-

d On the basis of preventive checks,
Registration Certificates (RC)
obtained were sent to RTO
Nagaland for verification. Based on
the reply of RTO Nagaland as a
system improvement the following
were implemented:




» Review of deployment of
vehicles.

» Verification of RCs registered in
State of Nagaland.

» Penalties as per contract for
forged documents.

» Action against contractor.

» Physical verification of vehicles.

» Registers to be maintained.




dCheck list was prepared and
circulated for conducting audit of
security and Handling &
Transportation (H&T) contract.

d Instruction that officials
processing the tender procedure
should invariably quote the power
delegated in Delegation of Power
(DOP).




d Instruction for standardizing the item

of cement concrete used In the
pavement works.

A Instruction to incorporate the make
of equipments in the tender.

Instruction to put Display Boards
relating to date of start of
engineering work, scope of work,
name of contractor, target date of
completion etc. at all project sites.




PREDICTIVE VIGILANCE

It includes:-

d All the RCs registered in the State of
Nagaland were collected and sent to
RTO/ Nagaland for verification.

d Committee has been constituted to
review the clauses relating to Model
Tender Document for possible
Improvements.
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== PREVENTIVE VIGILANCE

It includes:-

 Sensitisation Seminar was conducted
for Terminal Managers about the
Management of H&T contract.

d Regional level awareness meetings on
Contract Management with
Commercial & Operation officers, TMs
and officers from RO




d VAW was organized and Seminar was
conducted at Regional Office/NWR and
Corporate Office. Essay & Slogan
writing competition was organized.

d Seven training programmes were
conducted to educate officials about
the various Facets of Vigilance.

 After a gap of five years, Handbook on
vigilance has been prepared to
educate  officials about various
shortcomings noticed and circulars.

A




Preventive Check
conducted from

April-2010 to
April-2011




S. Month Unit

N.

1 Apnil’l0 ICD/Durgapur

2 May'10 ICD/Kanpur

3 |July’10 ICD/Agra

4 August’'1l0 ICD/Jaipur

5 [September'10 ICD/Sanatnagar
6 |October’'10 ICD/TKD (Civil)

Contd...




October'10  |ICD/Dadri (Civil)

November'10 |ICD/Moradabad

December’'1l0 |ICD/Nagpur

January’'ll ICD/Pithampur

January’'1ll ICD/Ratlam

February’'1ll Regional Office,
Mumbai

13 March,11 ICD /Whitefield

Contd...



Intensive Examination
conducted from
April-2010 to
April-2011




Month Unit

June’1l0 ICD/Baddi

September’ |ICD/Nagulapally
10

November'10 | ICD/TNPM (Civil)

March'11 ICD/WFD

3
4 November’10 ICD/Balasore (Civil)
5
6

April'll RCT/Vadodara




Details of Recoveries
made from April-2010 to
April-2011




Party Name Amount Unit Month Remarks
(Rs)

M/s. B. Ghose | 2685000 |ICD/ April’10 |Towards over

& Co. WFD payment of
20’ trailers

M/s. Subir 88000 DCT/ May'10 |Towards

Engg. Works Durga- various

Pvt Ltd pur deficiencies
in civil work

M/s. Gupta 4800 ICD/ June'l10 |-do-

Enterprises Dadri

M/s. Lal 19312 ICD/ June’l0 |-do-

Chand Surana Ratlam

M/s.Om 30247 ICD/ June’l0 |-do-

Prakash Madho

Kukreja Singh




SN | Party Name Amount Unit Month | Remarks
(Rs)

6 |[M/s. 21414 ICD/ MB July’10 | -do-
Progressive
Engg. Co.

7 |[M/s.Apco 200891 |ICD/ Aug’10 | -do-
Construction Sabarmati
(P) Ltd

8 |[M/s.Vikram 1749655 |ICD/ Sept Towards
Integrated Whitefield |'10 deficiencie
Logistics Pvt s in H&T
Ltd contract

9 |M/s.B.Ghose |[5435533 |ICD/ Oct’'10 |-do-
& Co. Whitefield

10 | M/s. Chakragiri | 243000 |[ICD/ Nov'10 |-do-
Transport Co. Sanath-

nagar




COMNCOR

SN Party Name Amt (Rs) Unit | Month Remarks

11 | M/s. Chakragiri |819000 ICD/ Dec’10 | -do-
Transport Co. Sanath

nagar

12 |M/s. Prem chand | 278196 ICD/ Jan’l1l | -do-
& Co. Nagpur

13 |M/s. Vikram 372000 |ICD/ Feb'11l | Deficienciesin
Logistics & WFD H&T contract
Maritime (transit
Services Pvt Ltd delays)

14 |M/s. Road wings | 2180497 |ICD/ Mar'll | Deficienciesin
International (P) Jaipur H&T contract
Ltd.

15 | M/s. Vikram 90000 ICD/ Mar’ll | Deficienciesin
Logistics & WFD H&T contract
Maritime (transit
Services Pvt Ltd delays)




COMCOR

SN Party Name Amt(Rs) | Unit | Month Remarks

16 | M/s. Darshan 249000 |ICD/ |Mar'll | Non-deployment of
Lifter (P) Ltd MB trailers

17 | M/s. Lloyd 366063 |ICD/ |Apr'll |Deficienciesin
Insulation Drona electrical works
(India) Ltd. ~giri

18 |M/s. B. Ghose & |1320000 |ICD/ |May’'l |Deficiencyin cargo
Co. 0 TKD 1 handling contract

19 | M/s. Roadwings | 200000 |ICD/ |May’'l |Towards
International Jaipur |1 submission of

forged RCs

20 | M/s. Vikram 90000 ICD/ |May’l |Towards transit
Logistics and WFD |1 delays
Maritime
Services Pvt Ltd

TOTAL = 2,83,22,608




Detalils of System
Improvements
Undertaken from
April-2010 to
April-2011




CONCOR

1.Display Board
2. Rotation of employees working in

3.

sensitive posts
Acceptance of tenders/Quotations:
mention of powers delegated
under DOP

. Date of start of work for

engineering works.

. Management of Handling &

Transportation contract.

. Comprehensive list for site

management of records
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== Display Boards:

Instructions have been issued vide
Engg. Division letter No. CON/EP/Gen/
2010 dated 01.11.2010 for putting
Display Boards having project
information covering; Name of client,
Name of work, Scope of Work, Name of
the contractor with address, Awarded |
value of work, Date of start and
Target date of completion at all project
sites.




CONCOR
>

Records related to non-deployment of
required vehicles / equipments

Details of shift wise break down of
vehicles and equipments

Log book related to repairs of vehicles
Copies of RCs of vehicles/equipments
deployed in the terminal

Details of job order issued and its
compliance date-wise

Details of equipments and vehicles/trailers
for containers

Proforma related to deployment of
equipment/vehicles




CONCOR

Vi)

As a system improvement measures, instructions
have been issued vide various letters:-

Standardizing the item of cement concrete used in
pavement works.

To improve the system of cable laying.

For implementation of measures to prevent fire
incidents.

Regarding payment of site clearance item.

For returning un-opened price bid to disqualified
tenderers.

For use of Ordinary Portland Cement (OP Cement)
43 grade and/or 53 grade in civil contracts to have
more clarity in use of cement.




CONCOR

Instructions have been issued vide Director
(P&S) letter No. CON/DPS/ HR/68 dated
12.01.2011 regarding safety custody of
official documents and access of visitors
to CONCOR office.

Engg. Division vide circular no. CON/EP/
Engg.Circulars/2010-11 dated 31.03.2011
has standardized the testing performas
in respect of the test registers to be main-
tained at Project sites for testing of
materials.




Container Corporation of India Ltd.

Introduction to Online
Vigilance Clearance System

A




INTRODUCTION

The Online Vigilance Clearance
System Is a step towards
iIssuing the NOCs for Officers
and Staff within two days of
the request.
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(A Govt. of India Undertaking)

Online Vigilance Clearance System

User
Name

S—

Forgot Password Map Certfificate  Remap Certificate




OBJECTIVE

dTo provide Online NOC from
Vigilance department for various
purposes

dTo Reduce time of the whole
process

d To increase transparency

JTo move towards paper less
transaction




VARIOUS PURPOSES OF NOC

J Confirmation

J Promotion

J Removal

] Dismissal

] Retirement

1 Acceptance of Resignhation




VARIOUS PURPOSES OF NOC

(Contd.)

J Voluntary retirement
J Outside employment
1 Foreign Visit

] Deputation

1 Sanction of Award

1 Permanent Absorption
1 NOC for passport

d Others




TECHNOLOGY

d Developed in the latest internet
based Technologies (ASP.net and
SQL 2008) and secured by Digital
signature at all levels

a All vigilance clearance digitally
sighed by competent authorities

0 Deployed in CONCOR’'s INTRANET

A
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SECURITY

d Digital tokens are required to login and
sign with PKI validation at all levels

O Employees are mapped with digital
tokens

1 Data encryption

d Employee data is populated from
Ramco HR and Payroll system

3 Password can be changed by users
Qd Internet explorer version 8 & above.

COMNCOR




FUNCTIONALITY

The Vigilance request stages are:

J Employee request to TM
a2 TM forwards to RO

2 Regional HR /ED/CGM or
HR(CO) forwards to Vigilance




FUNCTIONALITY

The main stages are:

d Vigilance Clearance Request

d Vigilance Clearance
Recommendation:
> Vigilance Officers
» GGM / SGM Vigilance

d Vigilance clearance approval by
Chief Vigilance Officer




FEATURES

] Available on Intranet

] Secured by Digital tokens, certificates
and password

1 Auto mail intimation at each level
 Interface with Ramco HR System

1 Unique system generated number for
each request

 Various Search options i.e. on date, for
a period, employee no., name, request
id and status etc.

d Reports at all levels

COMNCOR

A




Online & Manual Time Comparison

 Earlier in manual system, approx. 20
working days were required to issue the
NOC from the date of forwarding of
request through Regional Office/ CO
(HR) and finally issuing the NOC from
Vigilance Division.

d However, this time is reduced
drastically to two working days.




Application Login Screen

ARG Fe-r i fafics
Container Corporation of India Ltd.

(IRa SR B I
(A Govt. of India Undertaking)

Online Vigilance Clearance System

User

Forgot Password Map Certificate Remap Certificate
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Auto Email Facility
At each level auto mail is sent to inform next level
with 'Status of Request’.

Sample of Email
Request Number REQ/1/2011 - To be approved by VGO

Brief information about the Request Number are given below:

Request Number : REQ/1/2011

Purpose : For outside employment
Employee No 0000

Employee Name : ME ======s
Location : Tughlakabad
Region : Northern Region
Designation ;. eeeeees

You are requested to access CONCOR Online Vigilance Application and proceed further.

Regards,

Name of Initiator :  ----—--
Designation S —
Region S




| CORPORATE OFFICE HR |
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Vigilance Clearance Request

' NOC REQUEST FROM . NOC REQUEST FROM |
REGION ————, | CORPORATE OFFICE HR |
S R S i
___________________________ ONLINE VIGILANCE || _____ .
CLEARANCE SYSTEM
y N '
CGM/ED of i HR at
Region i i > Corporate

- > Office

Dep“a rtment at
Corporate Office
(VGO level)
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Request Number

Request Date

Reference Number

Employee Number

Name Of Employee

Region {C.O

Name of the Officef/Unit
Department

Designation

Date Of Appointment

Duration of stay in OfficefUnit (days)
Purpose of Vigilance Clearance
D&AR Action Contemplated /Pending
APR For the current year submitted

Initiated by:

Name : Amit Madan
Designation  Deputy Manager
Region SR

= igitally si d b
Amit Madan i

Date: 2011.05.15 20:05:55
+05:30

Reason: Initiator

Location : CONCOR

“FoncoR” W3 W s, sl eiaee @ WER, 7 froet-78

REQf299/2011
15/05/2011
CON/SR/P&A[123

Southern Region
Southern RO

Commercial & Operations
Asstt. Executive
01/06/1990

7566

Foreign Visit

NO

NO
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Review

Rev

Submit
Submi




Search Criteria

Request Number From:

Request Date From:

Employee Number:

Region/C.0:

Department:

Help for Request Number

Status:

Request Number To:
Request Date To:

Name Of Employee:
Name of the Office/Unit:

Designation:

Login : DARASH SARAN KAPOOR

Role GGM

Location : CO

Select... v
Approved by CVO

Acknowledged by CGM

Request Created and forwarded to VGO

Awating approval by CVO

Pending Submission by Region/ CO[HR)

Pending for Request signature by Region/ COHR)
Pending Acknawledgment by CGM

Pending Submission by VGO

Returned to VGO by GGM (Vig.J)SGM(Vig.)
Pending Submission by GGM (Vig./SGM{Vig.)
Pending Digital Signature by GGM (Vig.)/SGM(Vig.)
Returned to GGM (Vig./SGM(Vig.) by CVO




Search Criteria

Request Number From:

Request Date From:

Employee Number:

Reqgion/C.0:

Department:

MR

Help for Request Number

Status:

Request Number To:

Request Date To:

Name Of Employee:

Name of the Office/Unit:

Designation:

Login : DARASH SARAN KAPOOR
Role : GGM

Location 1 C0

Select...




Search Criteria

Request Number From:

Request Date From: 01/05/2011

Employee Number:

Reqgion/C.0: NR

Department:

3

Help for Request Number

Status:

Request Number To:
Request Date To:

Name Of Employee:
Name of the Office/Unit:

Designation:

Soori | ool

Login : DARASH SARAN KAPOOR
Role ' GGM

Location 1 CO

Select

11/05/2011 3




Help for Request Number

Search Criteria

Request Number From:

Request Date From:

Employee Number:

Region/C.0:

Department:

MANAGEMENT

L
oues DOV ee

Login : DARASH SARAN KAPOOR
Role : GGM
Location : €0

Status: Select...

Request Number To:

Request Date To: @

Name Of Employee:

Name of the Office/Unit:

Designation:

S5

=Y22, 25 =Y,



Container Corporation of India Ltd. a8 D] s e salalss
Role : GGM
Location: CO
Cantainer poration of India Ltd. - ; 2
@, ~oncar Processes k 0
Request Number : Q@ Request Date
Ermployes Mumber : Marme Of Emmployes @
Region/C. O @ Marme of the Office/Unit : ;
Departrnent @ Cesignation ! ¥
Cate Of Appaintrment : Duration of stay in Office/Unit (days) ’
Furpose of Vigilance Clearance Reference Mumber :
Wi Marme: GEM Marme: )
.
WD Marme:
Particulars Applicable ¥igilance Level One Motes Yigilance Level Two Hotes )
1 Vigilance clearence accorded only for the Yos : ;’
period of his/her service in COMCOR, VN
& & 1)
)
5 Vigilance clearence accorded subject to Yes AN
the following. A i
g < e
Wigilance clearence could not be granted ‘
for the following reasons.(However,
3 : es
sealed cover procedure will be followed
whenewver applicable) Eel Ee %%
i
WD Motes: P

mmm View Initiator PDF View YGO Report Vigilance Clearance Certificate ‘



Vigilance Clearance

Chief Vigilance Officer

| Approved

Q— ';'ﬁ)

55 &5 oo
&

e
5 em,

Acknowledgement of NOC

| CGM/ED (Region) and HR (at CO)
3\5

NOC issued by CGM/ED (Region)
~and HR department after
keeping hard copy in file for

record
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Vigilance Clearance Request Report
Pending Submission by GGM (Vig.)/SGM (Vig.)
Request Number ; REQN30201 Q Request Date : 20/04/2011
Employ== Number : 001556 Name Of Employes : DILESHWAR SHALIKRAM GONNADE
Region/C.0 : WR Nama of the Office/Unit - Weastern Ragion
De=partment : Commercial & Operations Dexignation : D=puty Manager
Dat= Of Appointment - 11012008 Duration of =ty in Offics/Unit (day=) - 1185
Purpoze of Vigilance: Clearance : Confirmation Refermnce Number : CON/HRS201,/155E
W=D Name: ASHISH BHARGAY EEM Name:
W0 Name:
Sine: Particulars Applicabie Viglance Level One Notes Viglance Leval Two Notes
3 g &
1 \igilance: clzarence acconded only for the perod
of his/her sarvice in CONCOR. 23 N
-
5 |Vigilance cearznce accarded subject ta the ha -
tallzwing. fag N
-
\igilance clesrence could not be granted for the NA o
3 following reasons.[Howewer, ssaled cover
procedure will b= followed whenever
applicable) ¥
O\ Notes: u

Sip Digially View Report View Iritistor POF




ARe wex e e
(RS | BT TIBH)
Container Corporation of India Ltd.

3 9, s e @ W, o Reef7e

CONCOR i 3
No. REQ/299,/2011 Date: 16.05.2011
1. (@) a8tm /F =1 v wem
CON/SR/P&A/123

(a) Regional /CO Ref. No.

T -_—\ W ._‘m 3 ;< 1
S.No. Name of the Employee Designation Emp. No. Purpose

[ 1. | 000 - @ | Asstt.Executive [ - | Foreign Visit |

1. (@) wrafey /$o18
(a) Office/Unit : Southern Region

2. (@) wowar FgAfa 4 SRt 3 B9 BEBR
A1 Iy B forg

(a) Vigilance clearance accorded only for the
period of his/her service in CONCOR

Frafafea 2 sear= T &
(o, e sty

(b) Vigilance clearance accorded subject to the following
(m Fe=fafea arol @ wodar sgafr Tt <

T Wt

(uft st oy & gevas v awEE o)

(c) Vigilance clearance could not be granted for

the following reasons
(However, Sealed cover procedure will be

followed whenever applicable)

Digitally signed by Digitally signed by
KOIanu paka Kolanupaka Rajeswara Rao Da raSh Darash Saran Kapoor
1 Date: 2011.05.16 16:25:20 Date: 2011.05.16 14:25:20
Rajeswara e Saran yniiits
Reason: Approval

Rao Reason: Approval
Location : CONCOR Location : CONCOR

R

&£ 7L

=Yz
e

D

=2

X=

i
=

Yo Yo
S
Xz
e =
==

e




ol amr Fasw 3 Sea & sifallad Suled Sgsd 89 asmar ogat & 7 ¥ o 39
A & @ A & s gasan et g adE T A & 99 9w a9 @ g au ¥ am
e #g BieH & @9 gamar JFHETT ¥ SRl o iy | qanfy e g ariEr g s
HEA & AAA § TS AGET UT T ¥ Hahdl SHIT § Al o S d@Hal & | B J
gfafgfed uw @riva sifteRal & sasdr Al e ¥ 3 ¥ 9ew &I oEty & ferg,
ana. . e od We sirfaaes & g & |

Note:- The Vigilance Clearance issued for the above purpose, except release for
outside employment would normally be valid for a period of 3 months from the date of
issue unless advised otherwise by vigilance cell. Vigilance clearance should be taken at
the time of release for outside employment. However, in case of forwarding of
application for employment separate vigilance clearance may be obtained on each
occasion. Vigilance clearance in case of official on deputation on CONCOR for the

period before joining CONCOR needs to be separately obtained by HRD from their
parent organization.

Amit Madan mimadan

Date: 2011.05.16 19:16:13

+05:30
Reason: Acknowledgement
Location : CONCOR




;f?; USER INTERFACE

For customers, various facilities available
on CONCOR'’s Website 1.e.
‘www.concorindia.com’ are :

d Vigilance corner
Container Track and Trace

n
d Freight Rates
d

Feedback System
‘Customer Feedback
Facility’

d Details of payments




vigilance corner

* CVO's Profile

* Vigilance Handbook on Case Studies
* "Online Vigilance Clearance System”
* Brochure

* Introduction to Online Vigilance Clearence System

* Vigilance Awareness Week

*  Vigilance Hand Book

* Vigilance Circulars

* Observance of vigilance awareness week

-~ MD/CONCOR Administering the pledge at CO on 25.10.2010

Vigilanace Seminar at CO
Releasing the Vigilance Hand Book

Interactive session on " vigilance Awareness aqainst Corruption” at NWR on
27.10.2010

List of Registers

(i N\
Track & Trace
" International
 Domestic




THANK YOU




