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Introduction to Online
Vigilance Clearance System
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COMPANY BACKGROUND

1 CONCOR WAS INCORPORATED (Nﬁ\/)ﬁ

1988

0 OPERATION BEGAN IN NOVEMBER 1989 -
TAKING 7 ICDs FROM INDIAN RAILWAYS.

d CORE BUSINESS
» CARRIER
» HANDLING AND OPERATIONS
» WAREHOUSING



COMPANY BACKGROUND

a— ?4/‘(
In a span of 23 years, CONCORhas
developed: Q\r %%

1 61 Total Container Terminal
> 18 Pure EXIM Terminals
» 12 Pure Domestic Terminals

» 31 Combined Terminals
1 8 Regional Offices

J 1147 total employees (232
Officers,163 Supervisors) 3




INTRODUCTION
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The Online Vigilance Cleg a)\ge%2

System Is a step towards

Issuing the NOCs for Officers
and Staff within two days of

the request.



Vigilance Setup in CONCOR
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The Nucleus set up of Vlgllance

N CONCOR controls ItS

activities from Corporate
Office, New Delhi.



Vigilance Setup in CONCOR
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Officer

Group
General
Manager

Sr. General Manager Dy. General Manager Dy. Manager



CVO’s Functions

CVO’s functions can bro#@@ﬁ?

divided into Four parts:

d Preventive Vigilance
d Punitive Vigilance
d Predictive Vigilance

d Pro-active Vigilance



IT IN CONCOR

7= WS
JCONCOR has developed ﬁ%
Systems for all its Si
Processes.

dAIl applications implemented at
CONCOR are on centralized
architecture and deployed

through Citrix over VSAT based
network.



Applications

T WIS
R
CONCOR Is using varlousf ne

applications like

d Export/Import Terminal
Management System (ETMS)

d Domestic Terminal Management
System (DTMS)



Applications (contd.)

T WA
d Operations System (%N§?

1 Oracle Financials-ERP

d HR-Payroll system
 Container Repair System
d Data Warehousing

AND NOW

dOnline Vigilance Clearance System



User Interface

=

For customers, various fﬁ% |
avallable on CONCOR’s Website

'WWW.concorindia.com’ are :

Vigilance corner
Container Track and Trace

Freight Rates

~eedback System ‘Customer Feedback
—acllity’
Detalls of payments

U O 0 DO
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(7 = VIGILANCE CORNER - Windows Internet Explorer =|8| %]

@ y ® |8 http:/fwww.concorindia,com/vigomer aspd j o ||+ | X ﬁGoogle B

Fle Edt ‘View Favorites Tooks  Help

3:3 Favarites 33, E Track&Trace Intemational € Free Hotmal @Suggested Stes * € Get More Add-ons ~

& VIGILANCE CORNER Fp o ) - D m e Pages Sefety Took~ @-

ARG He frm fafies
Container Corporation of India Ltd,

(it wvEm )
{A Gowt, of India Undartaking)

The Company | Facilfies & Services | NewInifiofives | ContactUs | Vig. Comer

| WiEd o
‘ h‘..L a8 s

r — i HOMI

You are here : Home > Vigilance Carner

vigilance corner Container,

- Track & Trace
International
Domestic

* CVO's Profile

* Vigilance Handbook on Case Studies

* "Online Vigilance Clearance System”
* Brochure

* Introduction to Online Vigilance Clearence System
* Vigilance Awareness Week
* Vigilance Hand Book
* Vigilance Circulars
* (Observance of vigilance awareness week
* MD/CONCOR Administering the pledge at CO on 25.10.2010

* Vigilanace Seminar at CO

* Releasing the Vigilance Hand Book

, Interactive session on " vigilance Awareness aqainst Corruption” at NWR on
27.10.2010

7|
‘http:waw.cuncnrindia.cnmj’vigcnrner.asp# |_|_rrr|_|® Internet |-J._:i TR - g
# Start| é f_é'f 0y o» @Citrix Program ... | @Dracle Forms Runt... || € zVIGILANCE C0.. ) E:ldwh-ome | £ 11 CONCOR & Llplo...| « E@j@@@ 912 A




Online Vigilance Clearance System

ARG Fear i fafids
Container Corporation of India Lid.

(e TR A T
(A Govt, of India Undartaking)

Online Vigilance Clearance

System
g (——
Hame
password | RN

Login Clear

Forgot Password Map Certificate Remap Certificate




OBJECTIVE

purposes

JTo Reduce time of the whole
process

d To increase transparency

dTo move towards paper less
transaction
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VARIOUS PURPOSES OF NOC

==
d Confirmation f%@?

J Promotion

J Removal

d Dismissal

d Retirement

] Acceptance of Resignation
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VARIOUS PURPOSES OF NOC (contd.)

n Volur\tary retirement (ﬁiﬁ?

J Outside employment

d Foreign Visit .
J Deputation

d Sanction of Award

J Permanent Absorption

J NOC for passport

J Others

16



TECHNOLOGY

72 NN
%7%; \
d Developed In the latest { ?

based Technologies (ASP.net and
SQL 2008) and secured by Digital
signature at all levels

ad All vigilance clearance digitally
sighed by competent authorities

0 Deployed in CONCOR’s INTRANET

17
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SECURITY ‘

=
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A Digital tokens are required I)
and sign with PKI validation 'at’ all

EVYES

0 Employees are mapped with digital
tokens

Data encryption

Employee data is populated from
Ramco HR and Payroll system

A Password can be changed by users

18
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FUNCTIONALITY -

The application has@%

desighed and developed
for providing onlime
vigilance clearance to
employees for various

purposes as revealed
above.
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FUNCTIONALITY

2 s

The Vigilance requestfs/{f@?

alre.

Jd Employee request to ™
J TM forwards to RO

J Regional HR /ED/CGM or
HR(CO) forwards to
Vigilance

20



FUNCTIONALITY
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The main stages are: (/N§?

J Vigilance Clearance Request
d Vigilance Clearance -
Recommendation:
» Vigilance Officers
» GGM / SGM Vigilance
d Vigilance clearance approval by
Chief Vigilance Officer

21



FEATURES

d Avalilable on Intranet %g\%ﬁ

d Secured by Digital tokens,; (ﬁ/) Q\r\ ?
certificates and password

d Auto mail intimation at each level

d Interface with Ramco HR System

d Unigue system generated number
for each request

d Various Search options I.e. on date,
for a period, employee no., name,
reguest id and status etc.

d Reports at all levels 22



Online & Manual Time Comparison

d Earlier in manual system, apﬁo{zﬁ?

working days were required to |ssue
the NOC from the date of forwarding
of request by Regional Office/ CO
(HR) and finally issuing the NOC from
Vigilance Division.

d However, this time Is reduced
drastically to two working days.

23



APPLICATION NAVIGATION

2 s

Prerequisite: " ffﬁ?
 Internet Explorer versmr(
above

dUser 1d (Employee no. mapp'ed
with Digital certificate)

dDigital tokens iIs required for
login

d After login for first time prompt
change the password

24



Application Login Screen

ARG Fear i fafids
Container Corporation of India Lid.

(e TR A T
(A Govt, of India Undartaking)

Online Vigilance Clearance

System
g (——
Hame
password | RN

Login Clear

Forgot Password Map Certificate Remap Certificate




Auto Email Facility

e

At each level auto mail is sent
next level with ‘Status of Request’

Sample of Emaill

Request Number REQ/1/2011 - To be approved by VGO

Brief information about the Request Number are given below: o
Request Number REQ/1/2011
Purpose ; For outside employment
Employee No ; 0000
Employee Name : Mr. -------
Location ; Tughlakabad
Region ; Northern Region
Designation I

You are requested to access CONCOR Online Vigilance Application and proceed further.

Regards,

Name of Initiator P e

Designation e

Region S o6



Complete Work Flow of Application
Workflow of the Application | ‘/Y :
| NOCREQUESTFRGH | | MOCREQIESTFRON. | %7/ 5\

l A l ________________ ‘i

CGM/ED of Region - HR at Corporate
] Office

Vigilance Department at \ &
Corporate Office
(VGO level)

Submit l I Review

GGM (Vigilance) / SGM (Vig.)

Submit l [ Review

Chief Vigilance
Officer

J Approved

Acknowledgement of
NOC
|
CGM/ED (Region) and HR (at CO)

'

NOC issued by 27
CGM/ED/HR




STEP -1

Vigilance Clearance Request

. NOC REQUEST FROM NOC REQUEST FROM
5 REGION §-—-—| .  CORPORATE OFFICE HR
e
___________________________ ONLINE VIGILANCE | J_____________
CLEARANCE SYSTEM
| | _
CGM/ED of i HR at
Region e " Corporate
—————————————— + Office
Vigilance
Department at
P —

Corporate Office
(VGO level)



Digitally Signed Request

AR Feew e fafaes

CONTAINER CORPORATION OF INDIA LTD.

(AR TR T II%HA)
-3, Fgy U=, HAE FEvEH F W, 7% Been-/0

Request Number :
Request Date :
Reference Number :
Employee Number :
Name Of Employee :
Region/C.O :

Name of the Office/Unit :
Department :
Designation :

Date Of Appointment :
Duration of stay in Office/Unit (days) :

Purpose of Vigilance Clearance :

D&AR Action Contemplated / Pending :

APR for the current year Submitted:

Initiated by
Name : AMIT MADAN
Designation : Deputy Manager

Region : SR

REQ/103/2011
12/04/2011

AWARD/1454

olelale

ABC XYZ

SR

Southern Region
Management Info System
Executive

24/06/2006

1699

Sanction of Award

No

- Digitally signed by Amit Madan
Date: 2011.04.12 21:29:02
Amit Madan oz,
Reason: Initiator .
Location: CONCOR




STEP - 2

Vigilance Clearance Approval

CGM/ED of | , HR at Corporate

Region Office

Vigilance Dept. at
< Corporate Office [
(VGO level)

Submit l I Review

GGM (Vigilance) ; sgm (vig)

Submitl I Review

Chief Vigilance Officer



Step -2 - Vigilance Officer’'s Comments

Container Corporation of India Ltd. Login  : DARASH SARAN KAPOOR
Role 1 GGM
Location: CO

poration of India Ltd.

@, Concor Processes k

Vigilance Clearance Pequest Approval

Request Number : a Fequest Date
Ernployee Number : Marme Of Ermnployee :
Region/C.O Marne of the Office/Unit :
Cepartrment @ Cesignation !
Date Of Appointment : Duration of stay in Office/Unit (days) :
Purpose of Yigilance Clearance : Reference Number :
WED Mare: GGEM Marme:
CWD Marme!
Particulars Applicable ¥igilance Level One Hotes ¥igilance Level Two Notes
1 Yigilance clearence accorded only for the
period of his/her service in CONCOR,
- -
> Yigilance clearence accorded subject to
the following,
A A
Yigilance clearence could not be granted
5 for the following reasons.[However,
sealed cover procedure will be followed
whenever applicable) e e
CWO Motes: P

| Modify | Submit | Approve | Review | View Initiator PDF View ¥GO Report Vigilance Clearance Certificate




/(2SN /YA

Vigilance Clearance

Chief Vigilance Officer
‘l Approved

Acknowledgement of NOC

1 CGM/ED (Region) and HR (at CO)

NOC issued by CGM/ED (Region)
and HR department after
keeping hard copy in file for
record




Container Corporation of India Ltd,

Request Number ;

Employ=e Number :
Region/C.0 :

Department :

Dat= Of Appointment :

Purpose of Vigilance Clearance :
VG0 Bame:

VD Name:

iln| Particulars

\igilance dearence acconded only for the period
|of Nis/ar zarvice in CONCOR.

Vigilance: clearence acconded suliject to the
fellzwing.

Vigilance ciearence could not be granted for the
3 |following reasons.{However, szaled cover

procedure will Be Tollowed whaneyer
|applicablz)

Vigilance Clearance Request Report

WR

Commercial & Operations
11/01/20086
Conflirmation

ASHISH BHARGAY

!

Request Date :

Name Of Employe= :

Nam= of the Office Uit -

Dezignation :

Duration of =tay in Difice/Unit {day=) :
Reference Number :

GGM Name:

Vighance Lavel One Hotes

Pending Submission by GGM (Vig.)/SGM[Vig.)

20/04/2011

DILESHWAR SHALTKRAM GONNADE
Westamn Region

Deputy Manager

1195

CON/HR/201/1558

Vighance Level Two Notes

A

VO Notes:

gty R Vo e |




ample of NOC Format

i Harr s TR

CONTAINER COERPORATION OF INDIA LTD.

PELT BOHT W ENEH)
Ty, Fer Ay v W & m w Wl 70

Mo, sl aakal Frdr- FEQ/A%2011
L (=)  afr /& or s v

(2) RegionaliZ O Ref MNo. COMHESZ015147 5

el © (270452011

e Ay T/ L)
MName of the Employee Designation

wiwrw |
Emp.No

. 4 ooooo0

2. (5 wdiaa- ¢ drd
(a) OfficeMInit

3. (w) maka A3 4 Aadl 'l Faa Flasin

A A R Qo

(2} Wigilance clearance accorded only for the
period of hisfher service in CONCOR
(&) MeaR@A & sata saka Aa5R

4 ad ¥
(b) Wigilance clearance accorded subject fo the
following

Aenl@MA sl 4 aaka AaslA Al
A A1 aFA
(aam, Aa g 6, asa s aka mad

ELE )]

(o) Vigilance cleamnce could notbe granted

igitally signed b
tﬂanu\f ak% Ra'e\éwara Rao
ate: 2011.04 .08 1655:43

Kolanupaka &
Rajeswara Caea0

Vijay

Rao e Kumar

Digitally signed by Vijay
Kumar

Diate: 2011.04.08 1640:19
+05:30

Reasor: ﬂg roval
Location: MCOR

Ty e (ETE)
GGM (Vig.)




Sample of NOC Format (Contd.)

feomotn o SRe 0 wise # Al STEs e &g TaEaT SIgAETT & T ¥ ST SHe Sl e

Fr fATEr ¥ srmer Fadar e g 99 9 R T de A g & B d | e el i o

* HET TRl AT F A W wifew | Sl e g9 Wi 9 et #er & aree 7

e 3T OT 30T Ferdhal 3efHar ¥ IgEte d o7 Wedr ¥ | s 7 wfafergte 9 s

TR i Ao STl PR O T Tgel ST HAET F e, #LE. R e she S

SIS W T Y |

Note:- The Vigilance Clearance issued for the above purpose, except release for outside employment would normally be valid for a
period of 3 months from the date of issue unless advised otherwise by vigilance cell. Vigilance clearance should be taken at the time of
release for outside employment. However, in case of forwarding of application for employment separate vigilance clearance may be
obtained on each occasion. Vigilance clearance in case of official on deputation on CONCOR for the period before joining CONCOR
needs to be separately obtained by HRD from their parent organization.

. Digitally signed by Anju Thakur
Date: 2011.04.19 17:22:23
Anju Thakur o=z
Reason: Acknowledgement

Location: CONCOR




ff‘ = Request Search = - Windows Internet Explorer
)
e
File Edit View Favorites Tools Help
Gouogle ~ | *9 Search + |- Mare»
.7 Favorites | 515 @ Suggested Sites v & Get More Add-ons +

& :: Request Search =

Login : DARASH SARAN KAPOOR
Role 1 GGM

Location : CO

Search Criteria

Status: Select.

Request Number From: Request Number To: Approved by CVO
Acknowledged by CGM

- Request Created and forwarded to VGO
Request Date From: H Request Date To: Awaiting approval by CVO
Pending Submission by Region/ CO{HR)
Pending for Reguest signature by Region/ CO[HR)
Pending Acknowledgment by CGM
Pending Submission by VGO
Region/C.0: Name of the Office/Unit: Returned to VGO by GGM (Vig. )/SGM(Vig.)
Pending Submission by GGM (Vig.)/'SGM(Vig.)
Pending Digital Signature by GGM (Vig.)¥'SGM{Vig.)
Returned to GGM (Vig.y'SGM(Vig.) by CWVO

Employee Number: Mame Of Employee:

Department: Designation:

| search J  cCancel

@ & Internet | Protected Mode: Off faom ®100% -

BF Microsoft PowerPor... LY Document] - Micro... (:‘ 2 Request Search = -... EN '_? f‘ L3 t7 ES > 1:58 PM




ﬂ‘ = Request Search =: - Windows Internet Explorer
@ ' - | http://10.1.1109/conco
File Edit View Favortes Tools Help
Google
"> Favorites | 55 (& Suggested Sites v & Get More Add-ons ¥

&  Request Search :

- ﬂSearch' More 2 _ Signln 9 -

= v Page~v Safetyv Tools~ 9‘

Search Criteria

Request Number From:

Request Date From:

Employee Number:

Region/C.0:

Department:

't Done, but with errors on page.

GE Microsoft PowerPor.. LY Documentl - Micro...

Login : DARASH SARAN KAPOOR
Role

Location

Status:

Request Number To:
Request Date To:

Name Of Employee:
Name of the Office/Unit:

Designation:

0 9 Internet | Protected Mode: Off
@ 159PM




f_? = Request Search = - Windows Internet Explorer
g W7 | htt|:--10.1n-:cr-RE:|I.|E£t5&a|‘-:h.as|:x
File Edit View Favortes Tools Help
Google
I Favorites | 55 (@ Suggested Sites v & | Get More Add-ons =

& = Request Search :

v ﬂSearch = Maore »

)"I\ v [ v [ mn v Pagev Safetyv Tools~v ﬂv

Search Criteria

Request Number From:

Request Date From: 01/05/2011

Employee Number:

Region/C.0:

Department:

.| Done, but with errors on page.

[ Microsoft PowerPol... L4 Documentl - Micro...

Login : DARASH SARAN KAPOOR
Role

Location

Status:

Request Number To:

Request Date To: 11/05/2011
Name Of Employee:

Name of the Office/Unit:

Designation:

@ & Internet | Protected Mode: Off




(f‘ = Request Search :: - Windows Internet Explorer

10.1.1.109/concor/ReqL

v | €| hitp

File Edit View Favorites Tools Help

Google v 2 Search -
Favorites | 5 (@ Suggested Sites v 2| Get More Add-ons v

(@ 1 Request Search

More 2

b Search

)-;I\YDY

_ Signln % -

f= v Pagev Safetyv Toolsw 97

Search Criteria

Request Number From:

Request Date From:

Employee Number:

Region/C.0:

Department: MANAGEMENT

Status:

Request Number To:

Request Date To:

Name Of Employee:

Name of the Office/Unit:

Designation:

/| Error on page.

Login : DARASH SARAN KAPOOR

Role

Location

Select.

0 ‘,-_9 Internet | Protected Mode: Off

@i 200 PM




Container Corporation of India Ltd.
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