
Pre-Bid Reply (Tender no. CON/IT/70845/23/02) 

CONCOR has gone through all request (points/queries/clarification) mentioned /submitted by vendors for the pre-bid meeting as 
detailed at sno. 1 to 94 below, and after detailing/review and due-diligence, the point-wise CONCOR’s remarks are as follows: 

Sl No Page No Section RFP Clause Query CONCOR’s 
Remarks 

1 4   Support - The bidder should be a total solution provider and 
should have direct tie-up with hardware OEM. The bidder 
should have either direct tie-up with the principals or their 
authorized partners for software like RDBMS, Application 
software/ERP, DMS, backup licenses etc. or any other 
software for supply and providing necessary support. The 
bidder should submit authorization certificate/ documentary 
proof of such tie-ups alongwith technical bid. 

What are the services 
required B2B as 
mandatory? 

Clause is self-
explanatory  

2 32 8.  Onsite Support and 
Response Time for 

Hardware / licenses / 
Software:  

The Supplier/Service Providers shall identify Project Manager 
to act as focal point for all  
interaction with CONCOR. In case of leave / absence of 
nominated persons, CONCOR will  
not permit any other person to enter CONCOR premises 
without prior approval.  

Whether the Project 
Manager required as 
dedicated on-site for 
the complete period 
of contract 
(warranty+AMC)? 

 Clause is self-
explanatory.  

3 33 9.  Support (on-site) 
during warranty and 

AMC  

In order to provide the maximum uptime and performance 
level of Standby system (of all items) on-site engineer should 
be available round the clock (3 Shifts) clock basis (24 hrs. * 7 
days) including all holidays, Saturdays and Sundays having 
experience in RDBMS, DMS , DWH tools , SSO , Webservers , 
ERP , Integration /app server, middleware etc. related 
activities shall be available. The qualified, experience and 
domain certified engineers should be deputed to monitor the 
activities and manage the standby system as per the day to 
day operations of data centers who shall be its own 
employees of Supplier/Service Provider. In case of any kind 
of  lapses by  the deputed resources,  the same shall be  
replaced with backup resource.  

Kindly confirm the 
category wise 
resource count 
required as 24x7 
onsite. 

 Already 
mentioned in 

tender   



4 33 9.  Support (on-site) 
during warranty and 

AMC  

In order to provide the maximum uptime and performance 
level of all supplied hardware /  
software/licenses items at Central Site at ICD/Tughlakabad 
support at Corporate Office  
CONCOR / Central Site CONCOR should be made available 
round the clock basis (24 hrs. * 7  
days) including all holidays, Saturdays and Sundays having 
experience in Oracle, Integration  
technology proposed etc. as mentioned in scope of work in-
line with s.no. 8 (above).  

Kindly confirm the 
category wise 
resource count 
required as 24x7 
onsite. 

  

5 33 9.  Support (on-site) 
during warranty and 

AMC  

Supplier/Service Providers shall made available the required 
manpower (on-site) as per the  
tender terms and conditions and scope of work at Central 
site/Corporate Office during  
implementation and AMC/ATS for 5 years post go live in-line 
with s.no. 8 (above).  

Kindly confirm the 
category wise 
resource count 
required onsite. 

 Clause is self-
explanatory 
(refer tender 
document)  

6 33 9.  Support (on-site) 
during warranty and 

AMC  

The On-site resource for System / Database Administrator 
(single shift) to be made available  
at Corporate office. The resources for these shifts(single and 
three shifts) will be selected at  
Corporate Office based on the cv submitted by vendor within 
15 days of receipt of purchase  
order for the scope of work mentioned in this tender.  

Kindly confirm the 
category wise 
resource count 
required onsite. 

 Clause is self-
explanatory 
(refer tender 
document) 

7 33 9.  Support (on-site) 
during warranty and 

AMC  

Bidder  (Supplier/  Service  Provider/  System  Integrator)  will  
ensure  the  availability  of  
specialized  skilled from OEM resources on-site at CONCOR 
office within 24 hrs. after the  
requisition given by CONCOR for OEM-Man-days. If OEM 
resources is not provided within 24  
hrs. (of requisition) then the LD would be imposed as 
detailed in  ‘ LD Clause’ at serial no. 11  
below.  

Assume that this 
requirement based on 
the OEM man-days 
requested. 

Clause is self 
explanatory 

 (refer tender 
document) 



8 36 19.  Training & testing The Supplier/ Service Provider should provide 10 days 
training of Hardware and Software for  
the  items  in  Bill  of  Material  including  database,  
integration  tools  /  technology,  backup  
technology , web / application server, RDBMS , ERP , DWH , 
SSO , replication technology etc.  
proposed  by    Supplier/ Service Provider covering 
administration, Operating System covering  
fundamentals, device configurations, performance tuning, 
device configurations, performance  
tuning, , network options, backup and  restore utilities,  
clustering  configuration and basic OS commands  and  
utilities,  Storage, SAN configuration, Backup solution, 
Network equipment,  
related activities including setups/customization etc. to the 
MIS persons. The training shall be  
completed in consultation  with the CONCOR officials at 
mutually acceptable dates.  

Kindly confirm the 
mode of training, 
onsite or web based? 

 Clause is self-
explanatory 

 (Refer tender 
document) 

9 50 - 57   Hardware Deployment Details (Primary Site) & Hardware 
Deployment Details – DR site (and Standby at Primary site -
DC)  

Any existing devices 
to be re-used along 
with new solution? 

 As per tender 
document 

10 119 B)  Scope of the work The vendor / supplier provide would be responsible for data 
extraction from existing  
systems proposed for upgradation and migration  / porting in 
the proposed system  
of 100% data migration from existing applications as detailed 
in scope of work to the  
proposed system and will certify in writing for confirmation 
of 100% data migration  
from existing applications and its automatic replication DR 
site on the existing  
platform without any manual intervention.  

Whether CONCOR 
shall arrange the 
support from current 
vendors to do the 
migration of existing 
applications? 

 Clause is self-
explanatory, 

vendor / 
supplier has to 

provide  
 (Refer tender 

document) 



11 9 General Period of completion of the entire work is 180 Days (period 
for supply, installation, 
commissioning, integration, migration, testing, acceptance 
and one month successful run), 
one year warranty, first year ATS and 4 years for AMC & ATS 
period from the date of issue of 
Purchase Order. 

We request you to 
kindly increase 180 
days to 250 Days for  
supply, installation, 
commissioning, 
integration, migration, 
testing, acceptance 
and one month 
successful run 

No Change.  

12 39 9. Support (on-site) 
during warranty and 
AMC 

Since CONCOR’s IT Functionalities are ISO:27001 Certified, 
the implementation of security controls as per ISO:27001 
should be carried out by Supplier/ Service provider as per the 
requirement of CONCOR. Service provider should be doing 
Change Management, Backup recovery & Restore 
Management and provide required support as per CONCOR’s 
requirement as per the scope mentioned and related 
activities as per the requirement of CONCOR etc. 

As per our 
understanding bidder 
is responsible for  
Security controls as 
per ISO:27001 on new 
/proposed infra only. 
Existing process 
implemented for 
change management, 
Backup recovery & 
restore management 
will be used. 
Kindly confirm / 
clarify 

The para is 
self- 
explanatory 
and the 
requirement 
of ISO27001 is 
for the said 
upgradation. 
Refer tender 
document. 

13 48 Existing License Details : Citrix Xen Apps - Kindly share version 
& edition details of 
existing deployed 
Citrix Xen App and 
subscription/renewal 
status 
- Please confirm, 
single or multiple  
XenApp farm is been 
deployed to access 
the applications?  

The tender is 
self- 

explanatory 
i.e. vendor 
may utilize 

existing/new 
licenses as per 

the solution 
proposed. 



14 48 Existing License Details : Windows License (Server, CALS, RDS) 
 

 

 

 

Kindly share version 
details of existing 
Windows license 
(Server, CALS, RDS) 

The tender is 
self- 

explanatory 
i.e. vendor 
may utilize 

existing/new 
licenses as per 

the solution 
proposed. 

15 48 Existing License Details : Backup Licenses Latest version Symantec / Veritas NetBackup Kindly share details of 
existing Backup 
solution 
- Version & edition 
details 
- Subscription / 
renewal status 
- Licenses are capacity 
based or node based? 
- Backup target e.g. 
Tape library, VTL, 
Cloud? 
 
Since Licenses are also 
depended on feature 
set, list of backup 
solution functionality 
will enable bidders to 
propose best suited 
solution to address 
the requirement/s. 

The tender is 
self- 

explanatory 
i.e. vendor 
may utilize 

existing/new 
licenses as per 

the solution 
proposed. 



 16 65 Key Features for the 
proposed standby 
system : 

 Implementation of complete Automated (push-a-button) 
DRM management solution 
and its monitoring 

Please share current 
procedure been used 
to activate Stand-by 
servers/applications 

Already 
mentioned in 

tender 
document. 

17 66 Testing strategy The testing strategy will ensure that recovery and switchback 
strategies are continuously 
tested, the testing strategy should ensure that recovery and 
switchback strategies are 
continuously tested, regular drills are conducted, and 
appropriate corrective and preventive 
measures are adopted. 

Please confirm time 
intervals for DR drills 

Already 
mentioned in 

tender 
document.  



18 67 Monitoring strategy: The OEM man-days for the proposed technologies would be 
required (90 man-days). The required on-site resources 
(OEM) should be made available within 24 HRS. after the 
intimation of CONCOR. CONCOR may utilize them as single 
man-days / multiple man- days. 
Delay in providing the requisite man-power of required 
skillset will be treated as 
unsatisfactory performance and LD will be imposed as 
mentioned in the tender. 

- We understand 90 
days is combined days 
for OEMs of critical 
technologies only, 
Please confirm / 
clarify. 
- Please share desired 
bifurcation of 90 man 
days for critical OEMs 
. This will ensure all 
bidders are proposing 
mandatory support 
from all critical OEMs 
- Please confirm qty of 
OEM man-days to be 
quoted. in some 
sections 100 man-
days of OEM 
resources are 
mentioned.  

As already 
mentioned in 

tender 
document in 

Bill of material 
& scope,  total 
100 OEM man-

days . 
The OEM man-
days would be 

required as 
per  the 

proposed 
technological 

solutions. 

19 68 Specific inclusions in 
the bid: 

For the item (hardware / software / networking 
equipment/additional licenses etc.) which is not mentioned 
in Bill of Material and whose details not quoted /mentioned 
by bidder under s.no. 39 of technical compliance, but are 
required for complete system operational shall be 
responsibility of the bidder to supply (hardware and software 
as per the licensing policy of the OEM) without any additional 
cost to CONCOR. 

We request you to 
kindly share version, 
edition details along 
with subscription, 
support, renewal, SA 
availability for  
- Backup solution 
- Citrix XenApp 
- Microsoft OS, CALs, 
RDS etc. 
 
Input toward this 
point is important to 
propose the solution 

Details are as 
per the tender 
documents 



20 211 Financial Accounting 
system 
upgradation/migration  

Integrate the existing 150 user citrix licenses along with 200 
CAL licenses on Citrix servers with the existing environment 
and with 
the RISC /EPIC Based servers and standby system as per the 
requirement of CONCOR and provide its support /ATS for 5 
years 

Please confirm, 
Bidders to consider 
New licenses of Citrix 
XenApps, RDS and 
Windows server OS or 
CONCOR has required 
renewals/SA available 
for said licenses to 
meet compatibility 
with latest server 
H/W? 
Inputs towards this 
point is very crucial to 
plan the Citrix 
XenApp migration to 
new servers. 

The tender 
document is 

self- 
explanatory 

i.e. the 
proposed 

solution (may 
utilize 

existing/new 
licenses) and it 

should be 
compatible. 

21   Generic Query Oracle FS 1-2 Please confirm / 
clarify is Oracle FS 1-2 
common/single 
storage to storage 
data of Oracle finance, 
DMS and Data 
Warehousing? 

Details are as 
per the tender 

documents 

22   Generic Query End of life product In case any of the 
current 
solution/product is no 
longer available or 
supported, are 
bidders free to select 
and propose new 
solution with similar 
functionalities? Please 
clarify 

Details are as 
per the tender 

documents 



23   Generic Query Existing licenses We understand 
licenses of existing 
deployed products i.e. 
Backup solution, Citrix 
XenApp, Microsoft OS, 
CALs are renewed and 
latest versions are 
deployed at CONCOR. 
Please confirm / 
clarify 

Details are as 
per the tender 

documents 

 24   Generic Query Existing licenses DMS/DWH application 
ATS is till 04.11.2022 
which is already 
expired. ATS will start 
from back-date and 
re-instation fee will be 
applicable. Just 
wanted to confirm. 

The tender is 
self- 

explanatory 
i.e. vendor 
may utilize 

existing/new 
licenses as per 

the solution 
proposed. 

 
Details are as 

per the tender 
documents 

 25   Generic Query Existing licenses E-filing applications 
ATS is till 14.10.2022 
which is already 
expired. ATS will start 
from back-date and 
re-instation fee will be 
applicable. Just 
wanted to confirm. 

The tender is 
self- 

explanatory 
i.e. vendor 
may utilize 

existing/new 
licenses as per 

the solution 
proposed. 

 
Details are as 

per the tender 
documents 



  
26 

 

63 Purpose and Need and 
Functional Requirement 

The version of Oracle Apps is R12. The vendor would the 
required  technological upgrade as per the scope of work of 
and all interfaces should work seamlessly with upgraded 
hardware / software of the application 

Please clarify the 
scope for the bidder, 
our understanding is 
that it is as-is 
migration with the 
same software 
version. The ERP and 
database upgrade will 
be done afterwards by 
Concor's existing SI 
(M/s.Sunic 
technologies) and 
bidder for this RFP will 
not have any role in 
software 
version upgrade. 
Please clearify. 

Already 
mentioned in 

the tender 
document that 

the 
vendor/service 

provider has 
to do the 
required 

technological 
upgrade 

(including 
version 

upgradation  
and data 

migration) and 
Provide its  on-
site support & 

AMC for 5 
years  as per 
the scope. 

Details are as 
per the tender 

documents 



 27 63 Purpose and Need and 
Functional Requirement 

The DMS application has implemented Document 
Management System (Oracle WebCenter Content 11.1.9) 
along with Oracle access directory and Access Manager. The 
version of Oracle DB is 12c .The Document management 
system has been interfaced with Oracle Financials and 
Ramco HR & Payroll. The vendor would the required 
technological upgrade as per the scope of work. 

Please clarify the 
scope for the bidder, 
our understanding is 
that it is as-is 
migration with the 
same software 
version. The DMS 
application, 
WebCenter, IDAM and 
database upgrade will 
be 
done afterwards by 
Concor's existing SI 
and bidder for this 
RFP will not have any 
role in software 
version 

Already 
mentioned in 
the tender 
document that 
the 
vendor/service 
provider has 
to do the 
required 
technological 
upgrade 
(including 
version 
upgradation  
and data 
migration) and 
Provide 
support for 5 
years  as per 
the scope. 
 
Details are as 
per the tender 
documents 



 28 64 Purpose and Need and 
Functional Requirement 

The DWH application has implemented Data Warehousing 
for reporting of 
the various application. The data warehousing of EXIM (ETMS 
& CCLS) is developed, implemented, and maintained by M/s. 
TCS Ltd. and Domestic 
(DTMS) application is developed, implemented, and 
maintained by M/s. CRIS. The version of Oracle DB is 11g. The 
reporting tools are SAP 
Business Intelligence, Web intelligence and crystal report for 
the data warehousing. The vendor would the required 
technological upgrade as per 
the scope of work 

Please clarify the 
scope for the bidder, 
our understanding is 
that it is as-is 
migration with the 
same software 
version. The DWH 
application, BI and 
and database upgrade 
will be done 
afterwards by 
Concor's existing SI's 
(M/s. TCS Ltd and 
M/s. CRIS) and bidder 
for this RFP will not 
have any role in 
software version 
upgrade. Please 
clearify. 

Already 
mentioned in 
the tender 
document that 
the 
vendor/service 
provider has 
to do the 
required 
technological 
upgrade 
(including 
version 
upgradation  
and data 
migration) and 
Provide 
support for 5 
years  as per 
the scope. 

 
Details are as 

per the tender 
documents 

29  64 Purpose and Need and 
Functional Requirement 

The vendor / service provide would be whole sole 
responsible for data extraction from existing systems 
(applications & database) and migration / porting in the 
proposed system and will certify in writing for confirmation 
of 100% data migration from existing applications i.e. 
Financial accounting system & CSDM, DWH, DMS, e-filling 
(ETMS, DTMS,CCLS, e-MB) , employee portal, Employee self-
service etc. as detailed in scope of work 
to the proposed systems seamlessly 

Please clarify the 
criteria of validation 
and certification of 
100% data migration.  

Details are as 
per the tender 

documents  



30  121 Scope Of Work (SOW) 2. Existing Oracle Financial System is an ERP of Oracle(e- 
Business Suite) is having a standby system. 

We did not see any 
separate sever in the 
proposed BOM in RFP 
for the standby 
server. Please 
cleariy bidder's role 
and scope for the 
standby system. 

Details are as 
per the tender 

documents, 
please refer 

scope of work 

31  124 Scope Of Work (SOW) 6. SSO : You should migrate the existing SSO integrated with 
DMS, EMB, e-Billing , e-Office on the latest version 
compatible with the applications alongwith 100% data 
migration and do multivendor co-ordination for 
the same. 

Does SSO(IDAM) need 
to be upgraded to 
latest supported and 
compatible version? 
Will it be done by the 
bidder of the existing 
SI. Please clarify 
bidder's scope. 

Already 
mentioned in 
the tender 
document that 
the 
vendor/service 
provider has 
to do the 
required 
technological 
upgrade 
(including 
version 
upgradation  
and data 
migration) and 
Provide 
support for 5 
years  as per 
the scope. 

 
Details are as 

per the tender 
documents 



32  127 Scope Of Work (SOW) 10. xix) Impart OEM training (virtual) for 10 days (financials & 
SSO). 

The training is 
required to be from 
OEM (Oracle 
university) or it can be 
done by the bidder 
with certified trainers. 
What will be the 
training venue and 
number of 
participants. Is course 
material also 
required. 

Details are as 
per the tender 

documents 

33 3   EMD Rs. 10.00 Lac (Rs. Ten Lac only) through e-Payment. Please allow to submit 
BG for EMD instead of 
online payment  

No change, 
clause remains 

same. 



34 34   Payment Terms 
I) For the one-time cost (one time cost of Hardware and 
Software) quoted by vendor upto 52% of the total cost (one 
time cost of hardware and Software with recurring charges 
of AMC (including on-site support) and ATS for 4 years i.e. A 
(III) + B (I) + C (I) of price schedule) quoted by bidder. 
Payment of Hardware/Software (with 1st year ATS )/Licenses 
(with 1st year ATS ) /1st year on-site support (one time cost) 
a) No advance payment shall be made. 
b) Payment towards successful supply, installation, 
commissioning, integration, migration (including 100% data 
porting) and implementation of complete hardware, 
software, networking equipment etc., as per the 
requirement of CONCOR would be as follows: 
(i) 70% on successful supply and inspection of hardware and 
software licenses as per the three milestones as per the 
worth of the hardware and software licenses delivered and 
inspected, which are as follows : 
(i-a) 30% of the hardware and software licenses cost on 
successful supply and inspection of hardware and software 
licenses worth 30% of the total 
hardware and licenses cost.  
(i-b) 20% of the hardware and software licenses and on 
successful supply and inspection of hardware and software 
licenses worth 20% of the total 
hardware and licenses cost. 
(i-c) 20% of the hardware and software licenses and on 
successful supply and inspection of hardware and software 
licenses worth 20% of the total 
hardware and licenses cost. 
(Note: The above payment towards delivery and inspection 
will be as per the 
actual hardware and software licenses cost quoted by bidder 
to the maximum limit of 70% of one-time cost.) 
(ii) 15% on successful installation, commissioning, 
integration, migration (including 100% data porting) and 
implementation of complete hardware, software, networking 

Payment Terms 
I) For the one-time 
cost (one time cost of 
Hardware and 
Software) quoted by 
vendor upto 52% of 
the total cost (one 
time cost of hardware 
and Software with 
recurring charges of 
AMC (including on-
site support) and ATS 
for 4 years i.e. A (III) + 
B (I) + C (I) of price 
schedule) quoted by 
bidder. 
Payment of 
Hardware/Software 
(with 1st year ATS 
)/Licenses (with 1st 
year ATS ) /1st year 
on-site support (one 
time cost) 
a) No advance 
payment shall be 
made. 
b) Payment towards 
successful supply, 
installation, 
commissioning, 
integration, migration 
(including 100% data 
porting) and 
implementation of 
complete hardware, 
software, networking 
equipment etc., as per 

As per tender, 
no change 



equipment etc. go-live, as per the requirement of CONCOR. 
(Note: Any shortfall in the ‘b(i)’ due to hardware and 
software licenses prices shall also be added in this 
installment i.e. ‘b(ii)’ to make it 85% of one-time cost quoted 
by bidder at this stage.) 
c) Balance 15% shall be paid after one month of successful 
operation of the system after commissioning, 
implementation and acceptance by CONCOR. 

the requirement of 
CONCOR would be as 
follows: 
(i) 90% on successful 
supply and inspection 
of hardware and 
software licenses as 
per the three 
milestones as per the 
worth of the 
hardware and 
software licenses 
delivered and 
inspected, which are 
as follows : 
(i-a) 60% of the 
hardware and 
software licenses cost 
on successful supply 
and inspection of 
hardware and 
software licenses 
worth 60% of the total 
hardware and licenses 
cost.  
(i-b) 30% of the 
hardware and 
software licenses and 
on successful supply 
and inspection of 
hardware and 
software licenses 
worth 30% of the total 
hardware and licenses 
cost. 
(i-c) 10% of the 
hardware and 



software licenses and 
on successful supply 
and inspection of 
hardware and 
software licenses 
worth 10% of the total 
hardware and licenses 
cost. 
(Note: The above 
payment towards 
delivery and 
inspection will be as 
per the actual 
hardware and 
software licenses cost 
quoted by bidder to 
the maximum limit of 
90% of one-time cost.) 
(ii) 5% on successful 
installation, 
commissioning, 
integration, migration 
(including 100% data 
porting) and 
implementation of 
complete hardware, 
software, networking 
equipment etc. go-
live, as per the 
requirement of 
CONCOR. (Note: Any 
shortfall in the ‘b(i)’ 
due to hardware and 
software licenses 
prices shall also be 
added in this 
installment i.e. ‘b(ii)’ 



to make it 95% of one-
time cost quoted by 
bidder at this stage.) 
c) Balance 5% shall be 
paid after one month 
of successful 
operation of the 
system after 
commissioning, 
implementation and 
acceptance by 
CONCOR. 

            



35 206 Section VI ( Scope of 
Work) 

CONCOR intends to do on-premise upgradation of the 
hardware and software licenses for its existing Oracle 
Financials application, e-Filling application (including e-MB), 
Data warehousing (DWH), Document Management System 
applications. 

What kind of technical 
upgrade will be 
needed for oracle 
financial App. Will it 
be version upgrade 
only or will it be 
upgrade to fusion. 

 Kindly refer 
Tender 

document 

36 121 Section VI ( Scope of 
Work) 

The Five modules of Oracle Applications GL, FA, AR, AP, and 
Cash Management has been implemented with customized 
reports. Existing Oracle Financial is interfaced with ETMS, 

DTMS, CCLS and HR Payroll application and other application. 

Will there be any new 
modules also need to 
be implemented if not 

done so in existing 
setup. Please specify 

scope of work. 

 Kindly refer 
Tender 

document 

37 139 Section VI ( Scope of 
Work) 

Data Warehouse Will DWH (Data 
WareHouse) need 

only upgradation to 
newer version OR can 

it be implemented 
new. Please specify 

scope of work. 

Kindly refer 
Tender 

document  

38 141 Section VI ( Scope of 
Work) 

The vendor/service provider is required to either upgrade 
the DMS hardware and software (including Web Center 
/Content management system, Web Center Enterprise 
Capture, Web Center Applications Adapter etc.) to the latest 
version or on the proposed DMS system in consultation with 
CONCOR and do its automatic data replication / switching to 
& back from DR site without any manual intervension. 

Will DMS need version 
upgrade only. Please 
specify scope of work. 

39 147 Section VI ( Scope of 
Work) 

Change Management What will be the 
process of change 
management after go 
live. Will change 
request mandays 
rates are specified 
already or needed to 
be quoted separately. 

40       Any breakup of man 
days for all above. 



41       At Which version DB 
need to be upgraded. 

  

42 Section 10 
on Page# 18 

  Purchaser reserves the right to vary the quantity within 
validity of the Contract without any 
change in price or other terms and conditions with 
commensurate increase or decrease in 
delivery period. The purchaser reserves the right to drop any 
item at its own discretion. 

We humbly propose 
following 
changes/additions (in 
red)- 
 
Subject to Cl. 9 of the 
General Conditions of 
the Contract, 
Purchaser reserves 
the right to vary the 
quantity within 
validity of the 
Contract without 
applicable any change 
in price or however 
without any change in 
other terms and 
conditions and with 
commensurate 
increase or decrease 
in delivery period as 
mutually agreed 
between the Parties. 
The purchaser 
reserves the right to 
drop any item at its 
own discretion. 

 As per tender, 
no change 



43 Missing in 
RFP but 
essential for 
participation 

  Not mentioned in RFP / Clause is related to Limitation of 
Liability 

Limitation of Liability 
is an essential clause 
and it is part of each 
and every Govt. 
Tender. Absence of 
this clause will not 
allow us to submit our 
response for this RFP 
Enquiry. 
 
We humbly submit 
addition of following 
verbiage as clause #22 
under General 
Conditions of the 
Contract or Clause # 
25 under Special 
Conditions of 
Contract.  
 
Notwithstanding 
anything contained in 
this Contract, neither 
party shall be liable to 
the other party for 
any indirect or 
consequential losses, 
damages, whether 
arising from tort 
(including negligence) 
or breach of contract 
including without 
limitation loss of 
profits, operation of 
time, goodwill, or 
anticipated savings. 
The total aggregate 

no change 



Liability of either 
party shall in no 
circumstances 
(including any liability, 
damages, Losses or 
claim arising from 
tort, contract, 
representation or 
warranty, indemnity, 
negligence or 
otherwise) under or in 
connection with this 
contract exceed the 
total fees received by 
Service Provider from 
the Purchaser, for 
relevant services, 
preceding the date of 
such claim.  



44 Section IV 
(GCC) Page 
# 26, 
Section V 
(SCC) Page # 
34,35 
 
& 
Scope of 
work, Page 
# 140 

  Clause 11 /Page # 26 
Liquidity Damages: If the Supplier fails to commission and 
integrate any or all the equipment and the related services 
within the time period specified …………………………………. 0.5% 
(one half of one percent) of the price of the delayed goods or 
unperformed services for each week or part thereof, of delay 
until actual delivery or performance, upto a maximum 
deduction of 10% of Contract price. 
 
Clause 12/Page # 34,35: 
LD Clause (For Warranty and AMC):  
LD (Liquidated Damages) as defined in Section IV, would be 
applicable for supply, installation, commissioning, and 
integration. 
LD (Liquidated Damages as genuine pre-estimated damages) 
for downtime during Warranty and AMC and ATS period 
would be applicable separately as under: 
…………………………………………………………….. 
a) If the uptime as per s.no. 10 (above) is less than 99.8%,……. 
b) LD with respect to downtime, delays in switching 
over………………. 
c) Bidder will ensure …………………. 
The maximum LD per annum on account of ‘a’, ‘b’ and 
‘c’(above) will be 10% of the contract value. 
 
Clause 13 / Page # 140: 
Migration downtime: 
The vendor/supplier……………………………. 
the total penalty towards ‘a’, ‘b’, ‘c’, ‘d’ mentioned below will 
be a subject. 
to maximum of 10% of the total contract value. 

Penalty terms defined 
in RFP are excessive as 
each Milestones has 
penalty limit upto 10% 
of contract value 
Individually which 
increase the total 
penalty upto 60-70% 
of contract price (as 
limit for AMC Penalty 
is upto 10% per 
annum of TCV for 
AMC of 4 years).   
 
We humbly submit 
following: - 
 
A) Kindly limit the 
Supply, Installation, 
Commissioning, and 
Integration Penalty to 
5% of respective 
supply Milestone 
Payments i.e in case 
of delay upto 
maximum deduction 
of 5% of Supply 
Milestone Payment 
instead total contract 
price. 
B) Kindly limit the 
penalty deductions of 
respective Milestones 
upto their respective 
payments instead 
total contract price 
i.e. 

The LD  
(Liquidated 
Damages as 
genuine pre-
estimated 
damages) for 
downtime 
during 
Warranty and 
AMC and ATS 
period would 
be applicable 
separately on 
per annum 
recurring cost 
as detailed in 
tender 
document. 
 
As per tender, 
no change 



 
a) Penalty related to 
Supply, Installation 
and commissioning 
penalty percentage 
should be limited upto 
its respective 
Milestone Value.   
b) Penalty related to 
warranty and AMC 
should be limited upto 
its respective 
Milestone Value.   
c) Penalty related to 
Migration should be 
limited upto its 
respective Milestone 
Value.   
 
C) Kindly limit the 
total Aggregate 
penalty from above 
mentioned each 
milestone limited 
upto 5% of contract 
value .   



45 Section V 
Page # 29 

  Clause 5/ Page # 29, 30,31 
 
Payment terms 

As hardware and 
software delivery is an 
upfront payment to 
OEMs, we request 
CONCOR to revise 
Payment terms  as 
follows so that we 
bidders can manage 
projects cashflows:- 
 
Payment of 
Hardware/Software 
(with 1st year 
ATS)/Licenses (with 
1st year ATS ) /1st 
year 
on-site support (one 
time cost) 
a) …. 
b) (i) 90% on on 
successful supply and 
inspection of 
hardware and 
software licenses…. 
 
(ii)  Balance 10 % 
against successful 
Installation & 
commissioning and 
acceptance 

 As per tender, 
no change 



46 Section 3 on 
Page#23 

  Standards : 
The Goods supplied under this Contract shall conform to the 
standards mentioned in the 
Technical Specifications, and, when no applicable standard is 
mentioned; to the authoritative 
standard appropriate to such standards shall be the latest 
issued by the concerned institution. 

We humbly propose 
following 
changes/additions (in 
red)- 
 
Standards :The Goods 
supplied under this 
Contract shall 
conform to the 
standards  mentioned 
in the Technical 
Specifications 
contract, and, when 
no applicable 
standard is 
mentioned; to the 
authoritative standard 
appropriate to such 
standards shall be 
decided mutually 
between the Parties. 
the latest issued by 
the concerned 
institution. 

 As per tender, 
no change 



47 Section 5.4 
on Page#25 

  5.4 The inspection as per Para 5.2 shall be arranged and 
borne by the Supplier at no cost to 
the Purchaser. 

Any cost related to 
inspection should be 
borne by Purchaser, 
accordingly  
We humbly request 
following 
modifications in the 
referenced section- 
 
5.4 The inspection as 
per Para 5.2 shall be  
The inspection as per 
Para 5.2 shall be 
arranged and borne 
by the Supplier at no 
cost to the Purchaser. 

 As per tender, 
no change 



48 Section 6.5 
on Page#27 

  6.5. If the Supplier, having been notified, fails to remedy the 
defect(s) within a reasonable period, the Purchaser may 
proceed to take such remedial action as may be necessary, at 
the Suppliers’ risk and expense and without prejudice to any 
other rights which the Purchaser 
may have against the Supplier under the Contract. 

TechM prefers no such 
step-in charges, any 
defect in deliverable 
shall be rectified by 
Service Provider and 
any said defect must 
be established in 
accordance with the 
mutually agreed 
criteria, accordingly 
we humbly request 
following 
modifications in the 
referenced section- 
 
If the Supplier, having 
been notified, fails to 
remedy the defect(s) 
in accordance with the 
mutually agreed 
criteria  and within a 
reasonable period, the 
Purchaser  Parties 
may mutually decide 
the further course of 
action. proceed to 
take such remedial 
action as may be 
necessary, at the 
Suppliers’ risk and 
expense and without 
prejudice to any other 
rights which the 
Purchaser may have 
against the Supplier 
under the Contract. 

 As per tender, 
no change 



49 Section 12 
on Page#29 

  12. Termination by default : 
12.1 The Purchaser may, without prejudice to any other 
remedy for breach of Contract, by written 
notice of default sent to Supplier, terminate the Contract in 
whole or part : 
a) If the Suppliers fails to deliver, install and provide the 
required services within the time 
period specified in the Contract or any extension thereof 
granted by the Purchaser. 
b) If the Supplier fails to perform any other obligation(s) 
under the Contract. 
12.2 In the event the Purchaser terminates the Contract in 
whole or in part, the Purchaser may 
procure, upon such terms and in such manner as it deems 
appropriate, goods similar to those 
undelivered for any excess costs for such similar goods at the 
risk and cost of Supplier. 
However, the Supplier shall continue the performance of the 
Contract to the extent not 
terminated. 

TechM prefers a cure 
period of at least 30 
days before 
invocation of 
termination by 
Purchaser and 
payment of all 
incurred cost till the 
last day of 
termination, 
accordingly we 
humbly request 
following 
modifications in the 
referenced clause- 
 
12. Termination by 
default : 
12.1 The Purchaser 
may, without 
prejudice to any other 
remedy for breach of 
Contract, by written 
notice of default sent 
to Supplier, terminate 
the  Contract in whole 
or part : 
a) If the Suppliers fails 
to deliver, install and 
provide the required 
services within the 
time period specified 
in the Contract or any 
extension thereof 
granted by the 
Purchaser. 
b) If the Supplier fails 

 As per tender, 
no change 



to perform any other 
obligation(s) under 
the Contract. 
 
12.2 In the event the 
Purchaser terminates 
the Contract in whole 
or in part, the 
Purchaser may 
procure, upon such 
terms and in such 
manner as it deems 
appropriate, goods 
similar to those 
undelivered for any 
excess costs for such 
similar goods at the 
risk and cost of 
Supplier. However, 
the Supplier shall 
continue the 
performance of the 
Contract to the extent 
not terminated. 
 
Notwithstanding the 
foregoing, Purchaser 
will give Service 
Provider an advance 
notice of 30 days and 
opportunity to cure 
the breach before the 
termination.  
 
Also, in the event of 
termination for any 
reason (including the 



“Termination for 
convenience” under 
Section 14 or “Force 
Majeure” under 
Section 13 of the 
General Conditions of 
the Contract), 
Purchaser shall make 
payment for services 
rendered and all 
incurred cost till the 
last day of 
termination. 



50 Section 13 
on Page#29 

  13. Force Majeure : 
In the event of any unforeseen event directly interfering with 
the supply of stores arising 
during the currency of the contract such as war, hostilities, 
acts of the public enemy, civil 
commotion, sabotage, fires, floods, explosions, epidemics, 
quarantine restriction, or acts of 
God, the supplier shall, within a week from the 
commencement thereof, notify the same in 
writing to the purchaser with reasonable evidence thereof. If 
the Force Majeure condition(s) 
mentioned above be in force for a period of 90 days or more 
at any time, the purchaser shall 
have the option to terminate the contract on expiry of 
commencement of such Force Majeure 
by giving 14 days notice to the supplier in writing. In case of 
such termination, no damages 
shall be claimed by either party against the other, save 
andexpect those which had 
occurred under any other clause of this contract prior to such 
termination. However, any 
strike, lockout or disorder solely restricted to the employees 
of the supplier or his sub-supplier 
will not be covered as a Force Majeure Event. 

We humbly request 
following 
modifications in the 
referenced clause- 
 
13. Force Majeure :In 
the event of any 
unforeseen event 
directly interfering 
with the supply of 
stores arising during 
the currency of the 
contract such as war, 
hostilities, acts of the 
public enemy, civil 
commotion, sabotage, 
fires, floods, 
explosions, epidemics, 
quarantine restriction, 
or acts of God, the 
supplier shall, within a 
week from the 
commencement 
thereof, notify the 
same in writing to the 
purchaser with 
reasonable evidence 
thereof. If the Force 
Majeure condition(s) 
mentioned above be 
in force for a period of 
90 days or more at 
any time, the Parties 
purchaser shall have 
the option to 
terminate the contract 
on expiry of 

 As per tender, 
no change 



commencement of 
such Force Majeure by 
giving 14 30 days 
notice to the supplier 
in writing. In case of 
such termination, no 
damages shall be 
claimed by either 
party against the 
other, save and expect 
those which had 
occurred under any 
other clause of this 
contract prior to such 
termination. However, 
any strike, lockout or 
disorder solely 
restricted to the 
employees of the 
supplier or his sub-
supplier will not be 
covered as a Force 
Majeure Event. 



51 Section 14 
on Page#29 

  14. Termination for Convenience : 
14.1 The Purchaser may, by written notice sent to the 
Supplier, terminate the Contract, in whole 
or in part, at any time for its convenience. The notice of 
termination shall specify that 
termination is for the Purchaser’s convenience, the extent to 
which performance of work 
under the Contract is terminated, and the date upon which 
such termination becomes 
effective. 
14.2 The goods that are complete and ready for shipment 
within 30 days after the Supplier’s 
receipt of notice of termination shall be purchased by the 
Purchaser at the Contract terms and prices. For the 
remaining goods, the Purchaser may elect: 
a) To have any portion completed and delivered at the 
Contract terms and prices; 
and/or 
b) To cancel the remainder and pay to the Supplier an agreed 
amount for partially 
completed goods and for materials and parts previously 
procured by the Supplier. 

TechM prefers a 
notice of at least 90 
days in case of 
termination for 
convenience by 
customer, accordingly 
We humbly request 
following 
modifications in the 
referenced clause- 
 
14. Termination for 
Convenience : 
14.1 The Purchaser 
may, by written 
advance notice of 90 
days sent to the 
Supplier, terminate 
the Contract, in whole 
or in part, at any time 
for its convenience. 
The notice of 
termination shall 
specify that 
termination is for the 
Purchaser’s 
convenience, the 
extent to which 
performance of work 
under the Contract is 
terminated, and 
Subject to aforesaid 
90 days period, the 
date upon which such 
termination becomes 
effective. 
14.2 The goods that 

 As per tender, 
no change 



are complete and 
ready for shipment 
within 30 days after 
the Supplier’s 
receipt of notice of 
termination shall be 
purchased by the 
Purchaser at the 
Contract terms and 
prices. For the 
remaining goods, the 
Purchaser may elect: 
a) To have any portion 
completed and 
delivered at the 
Contract terms and 
prices; 
and/or 
b) To cancel the 
remainder and pay to 
the Supplier an agreed 
amount for partially 
completed goods and 
for materials and 
parts previously 
procured by the 
Supplier. 
 
Notwithstanding the 
foregoing, Purchaser 
shall be liable to pay a 
mutually agreed 
“termination for 
convenience fees”, in 
case of termination 
under this Clause.  



52 Section 20 
on Page#33 

  20. Quality of Work / Supplies : 
All the work / supplies carried out by the supplier shall be of 
the best quality and shall be to 
the entire satisfaction of the purchaser. For this purpose, the 
supplier shall adopt necessary 
quality assurance of product and services. 

We humbly request 
following 
modifications in the 
referenced clause- 
 
20. Quality of Work / 
Supplies : 
All the work / supplies 
carried out by the 
supplier shall be as 
per mutually agreed 
criteria as detailed in 
the contract of the 
best quality and shall 
be to the entire 
satisfaction of the 
purchaser. For this 
purpose, the supplier 
shall adopt necessary 
quality assurance of 
product and services 

 As per tender, 
no change 



53 Section 5.1 
(b) on 
Page#35 

  b) Payment towards successful supply, installation, 
commissioning, integration, 
migration (including 100% data porting) and implementation 
of complete hardware, 
software, networking equipment etc., as per the 
requirement of CONCOR would be 
as follows: 

We humbly request 
following 
modifications in the 
referenced clause- 
 
b) Payment towards 
successful supply, 
installation, 
commissioning, 
integration, migration 
(including 100% data 
porting) and 
implementation of 
complete hardware, 
software, networking 
equipment etc., as per 
the criteria mutually 
agreed between the 
Parties requirement of 
CONCOR would be as 
follows: 

 As per tender, 
no change 

54 Section 5 on 
Page#34 

  Payment terms We Humbly propose 
addition of following 
clause after the 
referenced section- 
 
Notwithstanding 
anything to the 
contrary, Purchaser 
shall make payment of 
all invoices within 30 
days of receipt of 
Invoice from Service 
Provider. 

 As per tender, 
no change 



55 Section 7 on 
Page#37 

  7. Measurements and Defective Work: The quantities given 
in the tender are approximate. However, the payment shall 
be made on the basis of quantities executed at site duly 
accepted by nominated CONCOR official. The Supplier/ 
Service Provider will be responsible for all defective work and 
will rework defective work to the entire satisfaction of the 
nominated CONCOR official at no extra cost to CONCOR and 
within the overall project schedule. 

We Humbly propose 
following 
modifications (in red) 
in the  referenced 
section- 
 
7. Measurements and 
Defective Work: The 
quantities given in the 
tender are 
approximate. 
However, the 
payment shall be 
made on the basis of 
quantities executed at 
site duly accepted by 
nominated CONCOR 
official. The Supplier/ 
Service Provider will 
be responsible for all 
defective work and 
will rework defective 
Work as per mutually 
agreed criteria to the 
entire satisfaction of 
the nominated 
CONCOR official at no 
extra cost to CONCOR 
during warranty 
period of 90 days and 
within the overall 
project schedule. 

 As per tender, 
no change 



56 Second last 
para of 
section 8 on 
Page#37 

  During the warranty, AMC and ATS period, the Supplier/ 
Service Provider must provide all the patches and upgrades 
for the entire System at no  additional cost to CONCOR. 
These upgrades and patches would be installed  at CONCOR 
site as and when necessary. 

TechM prefers 
upgrades to be 
treated separately, 
accordingly, we 
propose following 
changes in referenced 
section. Also, pl. make 
similar changes in 
other corresponding 
clauses- 
 
During the warranty, 
AMC and ATS period, 
the Supplier/ Service 
Provider must provide 
all the patches and 
upgrades for the 
entire System at no 
mutually agreed 
additional cost to 
CONCOR. These 
upgrades and patches 
would be installed at 
CONCOR site as and 
when necessary. 

 As per tender, 
no change 



57 Last Para of 
section 10 
on Page#39 

  On-site engineers must obey the guidelines issued by 
CONCOR time to time. Any violation 
may be treated as unsatisfactory performance and CONCOR 
reserves the right to 
terminate the contract. 

We humbly request 
following 
modifications in the 
referenced clause- 
 
 
On-site engineers 
must obey the 
guidelines issued by 
CONCOR time to time. 
Any violation may be 
notified by Purchaser 
for cure within 30 
days, failing which  
may be treated as 
unsatisfactory 
performance and 
CONCOR reserves the 
right to terminate the 
contract. 

 As per tender, 
no change 

58 Section 15 
(d) on 
Page#41 

  d. CONCOR can terminate the contract if the services of the 
bidder found to be unsatisfactory during AMC (including on-
site support) and ATS period and forfeit the Bank 
Guarantees. 

We humbly request 
following 
modifications in the 
referenced clause- 
 
d.  Subject to Section 
12 of the GCC, 
CONCOR can 
terminate the contract 
if the services of the 
bidder found to be 
unsatisfactory during 
AMC (including on-site 
support) and ATS 
period and forfeit the 
Bank Guarantees. 

 As per tender, 
no change 



59 Section 18 
on Page#41 

  18. Sub Contracting 
The Supplier/ Service Provider shall provide direct support to 
CONCOR through his own offices 
and employees (including OEM and existing application 
vendors). For this purpose thebidder 
should submit complete details of his support offices e.g. 
address, phone no. and name of the 
engineer who should be necessarily be the employee of the 
bidder (including OEM). No third 
party maintenance shall be allowed as the uptime is very 
critical to CONCOR and the direct 
expertise of bidder (including OEM and existing application 
vendors) is required. No subcontracting 
for support (including on-site support) other than bidder 
(including OEM and 
existing application vendors) shall be allowed. 

Restriction on 
subcontracting could 
have major 
operational impact, 
we therefore propose 
following changes (in 
red) in the referenced 
section. Also, pl. make 
appropriate changes 
in other corresponding 
clauses- 
 
18. Sub Contracting 
The Supplier/ Service 
Provider shall provide 
direct support to 
CONCOR through his 
own offices and 
employees (including 
OEM and existing 
application vendors). 
For this purpose the 
bidder should submit 
complete details of his 
support offices e.g. 
address, phone no. 
and name of the 
engineer who may 
should be necessarily 
be the employee of 
the Subcontractor of 
bidder (including 
OEM). No third party 
maintenance shall be 
allowed as the uptime 
is very critical to 
CONCOR and the 

 As per tender, 
no change 



direct expertise of 
bidder (including OEM 
and existing 
application vendors) is 
required. 
Notwithstanding 
anything to the 
contrary, No 
subcontracting for 
support (including on-
site support) other 
than bidder (including 
OEM and existing 
application vendors) 
shall be allowed 
without prior 
intimation by Supplier 
to Purchaser.  



60 Last Para of 
Section 19 
on Page#42 

  19. The vendor will be responsible for providing the test plan 
for UAT and migration of applications 
proposed in the said tender in consultation with CONCOR. 
Vendor will be wholly responsible 
for migration of application (100% data porting) and its 
replication to various systems, any failure in this will be 
considered as unsatisfactory performance and CONCOR may 
forfeit the 
Bank Guarantee and terminate the contract. 

We humbly request 
following 
modifications in the 
referenced clause- 
 
The  vendor will be 
responsible for 
providing the test plan 
for UAT and migration 
of applications 
proposed in the said 
tender in consultation 
with CONCOR. Vendor 
will be wholly 
responsible for 
migration of 
application (100% 
data porting) and its 
replication to various 
systems, any failure in 
this will be followed 
by cure period of 30 
days to Supplier, 
failing which 
considered as 
unsatisfactory 
performance and 
CONCOR may forfeit 
the Bank Guarantee 
and terminate the 
contract. 

 As per tender, 
no change 



61 Para 1 of 
Section 23 
on Page#43 

  23. Successful tenderer must maintain the security criteria as 
well privacy and confidentiality of 
the product and the services of CONCOR as per ISO 27001 
certification and sign NDA with 
CONCOR. Any violation in this regard may be treated as 
unsatisfactory service and CONCOR reserves the right to 
terminate the contract. 

We humbly request 
following 
modifications in the 
referenced clause- 
 
Successful tenderer 
must maintain the 
security criteria as 
well privacy and 
confidentiality of the 
product and the 
services of CONCOR as 
per ISO 27001 
certification and sign 
NDA with CONCOR. 
Any violation in this 
regard may be treated 
as unsatisfactory 
service and Subject to 
Section 12 of the GCC, 
CONCOR reserves the 
right to terminate the 
contract. 

 As per tender, 
no change 

62 Section 
23.15 on 
Page #44 

  23.15 The provisions of this Clause 18 shall remain in force 
during contract period as well as after the expiry or 
termination of the contract. 

We humbly request 
following 
modifications in the 
referenced clause- 
 
23.15 The provisions 
of this Clause 18 shall 
remain in force during 
contract period as 
well as 10 years after 
the expiry or 
termination of the 
contract. 

 As per tender, 
no change 



63 Section. 
23.7 on 
Page#43 

  23.7 In the event of any actual or alleged breach of 
confidentiality, disclosure or unauthorized use of 
Confidential Information by any future, existing or former 
employee, of Supplier/ Service Provider, shall enforce its 
rights to injunctive or other relief to the fullest extent 
possible or, if requested by CONCOR assign such rights to 
CONCOR. Shall assist CONCOR in every way in enforcing 
those rights. 

We humbly request 
following 
modifications in the 
referenced clause- 
 
23.7 In the event of 
any actual or alleged 
breach of 
confidentiality, 
disclosure or 
unauthorized use of 
Confidential 
Information by any 
future, existing or 
former employee, of 
Supplier/ Service 
Provider, shall enforce 
its rights to injunctive 
or other relief to the 
fullest extent possible 
or, if requested by 
CONCOR assign such 
rights to CONCOR. 
Shall assist CONCOR in 
every way in enforcing 
those rights. 

 As per tender, 
no change 



64 Section 
23.14 on 
Page #44 

  23.14 Neither party shall publicize the existence of this 
Agreement or any of its terms or any other matter related to 
it (including the business relationship between the parties) 
without first obtaining the written approval of the other 
party. 

TechM prefers to have 
limited right to use 
Purchaser’s name in 
response to its client 
queries and in certain 
marketing material, 
accordingly we 
humbly request 
following 
modifications in the 
referenced clause- 
 
23.14  Neither party 
shall publicize the 
existence of this 
Agreement or any of 
its terms or any other 
matter related to it 
(including the business 
relationship between 
the parties) without 
first obtaining the 
written approval 
intimation of to the 
other party. 

 As per tender, 
no change 



65 Section 
1.4.14 On 
Page#68 

  1.4.14 Completeness of the Bid: It is the responsibility of the 
bidder to quote all hardware, software components to make 
the overall system complete and operational to the entire 
satisfaction of CONCOR. 

We humbly request 
following 
modifications in the 
referenced clause-
1.4.14 Completeness 
of the Bid: It is the 
responsibility of the 
bidder to quote all 
hardware, software 
components to make 
the overall system 
complete and 
operational in 
accordance with the 
terms of the contract 
to the entire 
satisfaction of 
CONCOR. 

  

66 42 22. RDBMS/Other 
Licenses 

In the technical bid the vendor has to mention the Quantity 
of CPU based/ named user licenses required for the RDBMS 
database and other licenses (including Integration, 
middleware, backup licenses, DMS, DWH, ERP, SSO etc.) as 
per the solution offered by them as per the licensing policy of 
OEM (applicable at the time of tender opening) and no core 
of the RISC/ EPIC based server would be shut. During 
evaluation any discrepancy found between the no. of 
licenses mentioned by bidder and the no. of licenses 
required as per the OEM’s policy then vendor has to give an 
undertaking to supply additional licenses along with ATS for 5 
years 
without any additional cost to CONCOR otherwise their offer 
will be rejected. 

Please share the 
specific information 
required for various 
tool sets which is to 
be leveraged from 
current setup for eg 
Backup etc.  

 Refer tender 
document 



67 65 Backup and archival 
services 

Backup services are required at the standby system also to 
recover data /application in case of failure of standby system 
without affecting the primary system or replication process 
in any way. Suitable full and incremental backups should be 
taken by the vendor. 

The bidder assumes 
that the backup will 
be manged by the 
exisitng MSP or 
Concor. is 
understanding 
correct? 

 As per tender 
document 

68 124 7 CONCOR is having Symantec/Veritas online backup system 
alongwith tape library. 
You should either supply the proposed backup systems 
alongwith the licenses and tape library or supply the required 
no. of backup system Licenses (compatible with existing 
backup system Licenses  Symantec/Veritas) for online backup 
of RISC/EPIC & Intel/x86 based servers as per the licensing 
policy of Backup system and mention 
the complete details of the licenses required for the 
proposed solution. 

Please clarify the 
Bidder has to supply 
the backup solution or 
just mentioned the 
no. of backup licenses 
required for the 
existing backup 
solution.   

 As per tender 
document 

69 46 1.1 Details of Existing 
Setup 

CONCOR has Symantec online backup system configured for 
taking back up of all the applications proposed for 
upgradation i.e. centralized applications like Oracle Financials 
, DWH, DMS , E-FILLING , Citrix etc. CONCOR has 
implemented Standby System forbusinesscritical  
applications i.e. ETMS, CCLS and DTMS system as operational 
near DR at CONCOR’s Primary site and Backup site at Dadri 
for its business critical applications along with their 
interfaces. CONCOR is under process of implementation of 
DR site at Mihan /Nagpur wherein all these said applications 
proposed for upgradation will be replicated (application & 
database) and will be run from DR site as per the 
requirement, accordingly these upgradations should be in 
sync with DR site. 

We understand that 
customer has Primary 
DC , Near DR, Backup 
site and DR site is 
under implementation 
at Mihan /Nagpur. 
Please confirm. 

 As per tender 
document 



70 46 1.1 Details of Existing 
Setup 

CONCOR has Symantec online backup system configured for 
taking back up of all the applications proposed for 
upgradation i.e. centralized applications like Oracle Financials 
, DWH, DMS , E-FILLING , Citrix etc. CONCOR has 
implemented Standby System forbusinesscritical 
applications i.e. ETMS, CCLS and DTMS system as operational 
near DR at CONCOR’s Primary site and Backup site at Dadri 
for its business critical applications along with their 
interfaces. CONCOR is under process of implementation of 
DR site at Mihan /Nagpur wherein all these said applications 
proposed for upgradation will be replicated (application & 
database) and will be run from DR site as per the 
requirement, accordingly these upgradations should be in 
sync with DR site. 

Proposed upgration 
solution will be 
deployed at Primary 
DC and replicationed 
New DR site. Is our 
understanding is 
correct 

 As per tender 
document 

71 46 1.1 Details of Existing 
Setup 

CONCOR has Symantec online backup system configured for 
taking back up of all the applications proposed for 
upgradation i.e. centralized applications like Oracle Financials 
, DWH, DMS , E-FILLING , Citrix etc. CONCOR has 
implemented Standby System forbusinesscritical 
applications i.e. ETMS, CCLS and DTMS system as operational 
near DR at CONCOR’s Primary site and Backup site at Dadri 
for its business critical applications along with their 
interfaces. CONCOR is under process of implementation of 
DR site at Mihan /Nagpur wherein all these said applications 
proposed for upgradation will be replicated (application & 
database) and will be run from DR site as per the 
requirement, accordingly these upgradations should be in 
sync with DR site. 

What is Role of 
Backup site and Near 
DR site. Please clarify 

 Refer Tender 
document 

72 146 18. Replication to Near 
DR/ DR site: 

The vendor would not be required to provide any additional 
hardware/software for DR replication /switching , however 
the proposed technologies for the primary site of these 
applications should be compatible with these DR site 
hardware /OS/Software such that no manual interventions 
like compiling etc. need to be done for DR replication , 
switching to DR site and switching Back from DR site to 
primary site. 

Infrastructure 
components of 
HW/SW like servers, 
storage, OS etc for DR 
site is not in bidder 
scope. Please confirm. 

  As per tender 
document 



73   General Genral Query Please confirm that 
any change in 
Application 
configuration /  
integration require 
due to upgrade of 
database or 
architecture change 
will be taken care by 
existing Application 
service provider as 
application 
development and 
support is not part of 
this engagement 

  As per tender 
document 

74   General General Query Please confirm is 
there any upgrade 
require in application 
software due to 
upgrade of database 
or architecture 
change will be taken 
care by existing 
Application service 
provider as 
application 
development and 
support is not part of 
this engagement 

  As per tender 
document 



75   General Genral Query Please confirm that it 
is only 
Middleware(WebLogic 
/ WebSphere, 
Jbossetc) server 
support is part of this 
engagement or 
concord expect bidder 
to manage full 
support including 
software. 

 As per tender 
document 

76   General Genral Query Please confirm if SI 
need to provide 
monitoring solution as 
part of this 
engagement or will 
use existing solution, 
if yes please provide 
the detail of 
monitoring solutions. 

 As per tender 
document 

77 64 1.2 Purpose and Need 
and Functional 

Requirement, Page 64 

Key Features for the proposed standby system : Please confirm that is 
concord expect bidder 
to setup standby 
instance of all the 
application in same 
Datacenter or only 
specific application. 

 As per tender 
document 

78 64 1.2 Purpose and Need 
and Functional 

Requirement, Page 64 

Key Features for the proposed standby system : if we need to setup 
standby instance of 
few application, kindly 
provide the details of 
application 

 As per tender 
document 



79 64 1.2 Purpose and Need 
and Functional 

Requirement, Page 64 

Key Features for the proposed standby system : Please confirm that 
concord expect 
provider to setup the 
standby instances 
with similar capacity 
of production instance 
(excluding High 
availability) as they 
expect same 
performance from 
standby instance 

 As per tender 
document 

80 64 1.2 Purpose and Need 
and Functional 

Requirement, Page 64 

Key Features for the proposed standby system : DRM solution 
licensing is based on 
server which need to 
be included in DR 
scenario, where 
concord mention that 
in future additional 
application can be 
included in DRM, so 
please specify the 
application as 
provider need to take 
care of Additional 
license for additional 
application 

As per tender 
document 

81 64 1.2 Purpose and Need 
and Functional 

Requirement, Page 64 

Implementation of complete Automated (push-a-button) 
DRM management solution and its monitoring 

Please confirm are 
you expecting DRM 
solution for actual 
execution of DR site 
or standby instance in 
same DC 

 As per tender 
document 



82 64 1.2 Purpose and Need 
and Functional 

Requirement, Page 64 

Implementation of complete Automated (push-a-button) 
DRM management solution and its monitoring 

   As per tender 
document 

83   1.1 Details of Existing 
Setup 

The primary datacenter of CONCOR is at ICD/Tughlakabad 
and approx. 60 locations are connected over WAN (hybrid 
network). CONCOR has deployed its applications through 
Citrix like Oracle Financials , ETMS, DTMS, CCLS etc. Citrix is 
deployed over Intel based servers. 

Please confirm if citrix 
as a platform 
management is part 
of this engagement or 
it will be manage by 
Concord Team 

As per tender 
document 

84   1.1 Details of Existing 
Setup 

The primary datacenter of CONCOR is at ICD/Tughlakabad 
and approx. 60 locations are connected over WAN (hybrid 
network). CONCOR has deployed its applications through 
Citrix like Oracle Financials , ETMS, DTMS, CCLS etc. Citrix is 
deployed over Intel based servers. 

Please confirm that 
scope only include 
Application / 
infrastructure in DC 
(ICD/Tughlakabad), 
Backup site Dadari is 
part of this 
engagement and all 
other concord 60 
location and DR is not 
part of this 
engagement 

 As per tender 
document 

85   General WAN and Network support  Please confirm that 
WAN and network 
support for location is 
not part of this 
engagement 

As per tender 
document 
(Refer BOM & 
Scope of 
work) 



86   General Connectivity between DC / backup site Please confirm that 
connectivity between 
Primary DC and 
Backup site are 
available and support 
Sync Replication 
(Round trip Latency <5 
Msec) 

As per tender 
document 

87   General Infrastructure and Software sizing As the infrastructure 
and software sizing is 
shared by concord, 
service provider is not 
responsible for any 
issue which arise due 
to shortfall of 
infrastructure and 
software licensing  

As per tender 
document 

88 42 21. Project Schedule, 
page 42 

The total project schedule shall be 180 days from the date of 
Purchase Order which includes 
150 days for supply and installation of complete hardware, 
software, networking equipment, 
licenses, integration, commissioning and migration of the 
entire applications as per the 
requirement of CONCOR and 30 days period for acceptance. 

Hardware delivery 
itself take 90 to 120 
days and overall 
period of 180 days is 
too less even for other 
activity (excluding 
hardware delivery 
timelines), so please 
change the same to 
240 days 

 As per tender 
document 



89 20 Section 16. Instruction 
of Tenderer of 
Indigenous Bidders 

16.1 Among all qualified bids, the lowest bid will be termed 
as L1. If L1 is from a Class-I local supplier, the contract will be 
awarded to L1. 
 
16.2 If L1 is not Class-I local supplier, the lowest bidder 
among the Class-I local supplier, will be invited to match the 
L1 price subject to Class-I local supplier’s 
quoted prices falling within the margin of purchase 
preference (L1+20%), and the contract shall be awarded to 
such Class-I local supplier subject to matching the L1 
price. 

It is requetsed to 
modify this clause as 
an optional criteria as 
most of the OEMs will 
not be able to comply 
to Class I 
requirements 

 As per tender 
document, no 
change  

90 11 Annexure-A, Minimum 
Qualifying Criteria for 
eligibility of the 
Tenderers 

The minimum amount of single work of the similar nature 
should be amounting to ₹54,08,05,986.00 or works of similar 
nature amounting to ₹ 81,12,08,979.00 during previous 84 
months (7 years) prior to the date of tender opening. 
The similar nature of work would include orders in his own 
name for Servers (including RISC/ EPIC servers similar 
/equivalent), storage, Software licenses/Financial accounting 
ERP / ERP/ 
DMS/ Database / for similar / equivalent technologies 
supply/ implementation/ integration/ 
migration/ support (for multi-location, centralized system) 
for datacenter / DR site and order 
for support (for round the clock AMC’s / ATS/ on-site 
support/ support). 
The above-mentioned details should be supported by copies 
of Purchase orders alongwith the completion certificate 
indicating completion of such activities i.e. supply / 
implementation /integration / migration/ support. 

It is requetsed to 
allow CA certificate as 
a proof to 
substantiate the value 
of similar nature work 
in the submitted 
bidder experience 

As per tender 
document, no 
change 



91 34 5. Payment terms For the one-time cost (one time cost of Hardware and 
Software) quoted by vendor upto 52% of the total cost (one 
time cost of hardware and Software with recurring charges 
ofAMC (including on-site support) and ATS for 4 years i.e. A 
(III) + B (I) + C (I) of price schedule) quoted by bidder. 

It is requetsed that 
the payment terms be 
modified as per 
below: 
For the one-time cost 
(one time cost of 
Hardware and 
Software) quoted by 
vendor upto 52% 70% 
of the total cost (one 
time cost of hardware 
and software with 
recurring charges of 
AMC (including on-
site support) and ATS 
for 4 years i.e. A (III) + 
B (I) + C(I) of price 
schedule) quoted by 
bidder. 

As per tender 
document, no 
change 



92 145 13. Migration 
downtime: 

Migration downtime: The vendor/supplier would migrate the 
following applications as per the downtime details 
mentioned below for the respective applications , the 
downtime will be given for applications separately for the 
applications as per the 
following , the total penalty towards ‘a’, ‘b’, ‘c’, ‘d’ 
mentioned below will be a subject to maximum of 10% of the 
total contract value. 

It is requetsed that 
the penalty be capped 
to 5% as per the 
below modification: 
Migration downtime: 
The vendor/supplier 
would migrate the 
following applications 
as per the downtime 
details mentioned 
below for the 
respective 
applications, the 
downtime will be 
given for applications 
separately for the 
applications as per the 
following, the total 
penalty towards 'a', 
'b', 'c', 'd' mentioned 
below will be a 
subject to maximum 
10% 5% of the total 
contract value 

As per tender 
document, no 
change 

93 14 2. Technical Bid / 
Financial Bid, Point (g) 

No Taxes will be paid separately. Modification in duties/tax 
rates will not be considered at any stage. 

Request the 
department to pay 
taxes at actuals 

As per tender 
document, no 
change 



94   Limitation of Liability Not provided in the RFP It is requested to add 
the Limitation of 
Liability Clause as 
provided below: 
Notwithstanding 
anything contained in 
this agreement, no 
party will be liable for 
any special, incidental 
or consequential 
damages arising out 
of or in connection 
with this agreement 
or any breach hereof 
(including for loss of 
data or profits, or cost 
of cover), whether or 
not such party has 
been advised of the 
possibility of such 
damages, and 
whether under a 
theory of contract, 
tort (including 
negligence) or 
otherwise; except for 
liabilities arising out of 
any violation, 
misappropriation or 
infringement of a 
party's intellectual 
property rights. In no 
event will either 
party's aggregate 
liabilty arising out of 
or in connection with 
this aggrement or any 

As per tender 
document, no 
change 



breach hereof 
(whether under a 
theory of contract, 
tort (including 
negligence), warranty 
or otherwise) exceed 
the Contract Price 
entered into the 
Contract between 
Buyer and Seller. 

 


