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MEMORANDUM OF UNDERSTANDING
FOR 2021 — 2022
BETWEEN
CONTAINER CORPORATION OF INDIA LTD. (CONCOR)
AND
MINISTRY OF RAILWAYS

FiAnIC o7 A9 sic sey
MISSION AND OBJECTIVES OF CONCOR

Fiasie- Rl ammm
CONCOR - CORPORATE MISSION

TR FAT FT e SO FAFATEE gt #iw da7 arewt ® A ey FAw wi
U e [UaTT AT | F9AT a9TT 2l

The mission of the company is to join its community partners and stake holders
to make CONCOR a company of outstanding quality.

I SIS HEATAT 6 FhT AgFNT & TIT ATAT=AT UF iy A2 06 o
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To provide responsive, cost effective, efficient and reliable logistics solutions
to its customers through synergy with community partners and ensuring
profitability and growth.
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To be the first choice for its customers. The company also remains firmly
committed to its social responsibility and prove worthy of trust reposed in it.
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1.2 CONCOR - CORPORATE OBJECTIVES
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To be a customer focused, performance driven, result oriented organization,
focused on providing value for money to its customers.

AT g TATH 2T foF HHre] 7 IR Afeswaw werardr 21 oo & 399 et
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To maximise productive utilisation of resources, deliver high quality of services
and be recognised as setting the standards for excellence.

T HATO IYAH FOH % (o0 gq Ay 969 s@ae @iod @) T8l 6 aqre &
AT €47 BRI | B9 09 AEAMEF Taeaiedt F #a aq gu 99ar 3 999 F3d
2

To constantly look for new and better ways to provide innovative services. It
will aim for customer convenience and satisfaction, learn from its competitors
and always strive for excellence.

T FUAT FOAT F IReEt @i fyem % oo seerad T wew Mgt w9 | g que
FAAT & AT U U & a9 &= o T9a7 218 F99 F B 9997, 227 i v
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To set measurable performance goals to support the objectives and mission of
the organisation and work as a professional, competent and dedicated team for

the organisation to achieve excellence in all areas of business and operations.
.
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To follow highest standards of business ethics and add social value for the
community at large by discharging social obligations as a responsible corporate

entity.
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To maintain absolute integrity, honesty, transparency and fair play in all its
official dealings and strive to maintain high standards of morality.

2. e qeaie @s sl sae e
2.  PERFORMANCE ASSESSMENT TARGETS AND THEIR DETERMINATION

ATATF - 1 ° G997 2l

Enclosed as Annexure-l.
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CHAIRMAN & MANAGING DIRECTOR SECRETARY
FIHIT / CONCOR AT € / RAILWAY BOARD
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If Declaration ification by CPSE

It is hereby certified that the targets and actual achievements in respect of MOU
parameters have been worked out as per MOU Guidelines by adopting the norms and
definitions laid down in Guidelines for MoU for the year. In case, any deviation is found
at any point of time, of appraisal of performance, DPE is free to evaluate the
performance as per MOU Guidelines. CPSE has no right of claim in this regard.
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(V. KALYANA RAMA)

HeTey vA gy A3ew

Chairman & Managing Director
Container Corporation of India Ltd.
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CONTAINER CORPORATION OF INDIA LTD. (Consolidated) - MoU 2021-22

wAA 3 HFEE Parameter T®E Unit | Hem@is @80 2021-22
Sl.No. ) Weightage |Targets 2021-22

" uREed | UeE ETERS i 6044
Revenue from Operations Rs. Crore
UfeHuR eeta $iurd

2 Asset Turnover ratio s d o
To1d B Uid & ©U 1 sal3Eeien

@ ggIaTgA asa %ement_age of Revenue v il b

O3

4 Return on Net Worth o i .

. [Pt i e v " - o
Return on Capital Employed

y ST Yoileheul - diUws Sa Yusis U U @ $ind § gur S 5 o
Market capitalization - Share price improvement over BSE Industries Index '
Gl DL Hdldd e clsyg

z Total Container Handling Lakh TEUs = 3835

g RETe & IO B ol &) G & ¥ 3 IR Wi 5 g
Trade Receivables as number of days of Revenue from Operations Days

RS T,

9 - 400
CAPEX Rs. Crore 10

o | IAHTEl & ofd d Sddw Pl 3y FUS B, 3 360
CAPEX achievement till end of 3rd guarter Rs. Crore

41 W%%%mﬁmmwfé&ﬁmﬁﬂwwm % 5 2
Expenditure on R&D/Innovations Initiatives as % of PBT

& Total 100
Tewqull Notes:

we faw a9 2020-21 & 1o craodifen wmat ur anenfi 1

The targets are based on audited accounts for the FY-2020-21

FeHIfhT & A Ve T g UeH 960 g e o) ot ger e s 81

Vision provided by the Administrative Ministry is also considered for Benchmarking.

Hidiuwd & Sy ded - Sl e taray grT e a2

CAPEX targets of CPSE - As recommended by administrative Ministry.

HIHYH Ud [ST/AaER Ugd v g o7 96d fad af 2021-22 & diEd ur anutiia & iR fawim ay 2021-22 & fau didiues 1 arftfe fruid
& 1R W 3ualE # up S 8

Target for Expenditure on R&D/Innovations Initiatives is based on PBT of FY 2021-22 and achievement to be confirmed based on

Annual Report of CPSE for FY 2021-22.

50% & 100% @&l &t Fuafe & o s e - "dd fnet o ey Iuafer & mudsl &) Sigsee aift & foe any
Proportionate marks for achievement of 50% to 100% Targets - Applicable to all except for parameters on "CAPEX Achievement
by 3rd Quarter”.

weg BT 50.00% ¥ H Juai & i HiE o 7

No marks for achievement below 50.00% of Target.
foretia 9 2021-22 & o Suafer &t wom #, Heshywifafie dedies! @ AETeEs a6 Jera/any ity o giiyar ) &0 996
% Hme H wmEifed e s R

In working out achievements for FY 2021-22, quantified qualifications of CAG/ Statutory Auditors to be adjusted in case of
overstatement of Revenue/ Profitf Surplus or understatement of Loss/ Deficit.
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Compliance Parameters for 2021-22

wHH UGS Parameter 3HH dia/aaga Source/
Sl.No. Marks Verification
GeM UIEd & Fdt WG 7 25%: (GeM & S8R 99 & dRIF GeM Uidd & Treny & gagsf ik Fareft Yt wdle)/(Hey uida & uR fgd af GeM Tice IR Faiu Uicd &
F A T3l 3R Farsh #) pa @HE)*100 S{IUR T SR HAer
1 [25% of Total procurement From GeM Portak (Procurement of goods and services through GeM portal during the year as per GeM)/(Total 2 Administrative Ministry on the
procurement of goods and services during the previous year as per Sambandh portal)*100 basis of GeM portal and
Sambandh portal
%ﬁ?&ummms‘tﬁﬂwﬁﬁi)Wmmﬁ%ﬂmwm%ﬁmmaﬁmmﬁm&ﬂmmw%m g (RUle 3fife, & SR U
Y P GaaEul i) gaH URd e URd ) W Ranfdy iv) Riga sffag & safbe o feafds, 1961 v) e ey |
Hidtews gry Hiegem o U 90g-99g W Rt - Administrative Ministry on the
2 e ] . T . - — = - -2 basis of CAG Reports etc.
DPE guidelines on select matters i) Pay Revision guidelines and review of profitability of CPSEs for pay revision ii) Expenditure Management
Economy Measures and Rationalisation of Expenditure iii) Guidelines on Accessible India Campaign (Sugamya Bharat Abhiyan) iv)
Guidelines on implmentation of the Apprenticeship Act, 1961 v) Guidelines issued from time to time on CSR expenditure by CPSEs.
ity e WX SO s, 2013 (@1 Elag deiei & ware Ve (qasiEisR) fﬁﬁg::f o yrgurl &1 suEd oR: (i) P ded ﬁ"@mé’f&ﬁiw (R ¥
o} e (i) dd witfaal (aumafien fofy sf2) (i) §1d @ dad sl & (iv) aifda uré] dmA (v) vardlee sk urefar AU TR ST T
3 |compliance of provisions in the Companies Act, 2013 (or SEBI (LODR) regulations in case of listed entities) on Corporate Governance such 3 Administrative Ministry on the
as: (1) Composition of Board of Directors (ii) Board Committees (Audit Committee etc.) (iii) Holding Board Meetings (iv) Related Party basis of CAG/ Statutory/
Transaction (v) Disclosures and Transparency Secretarial Auditor Report(s)
iy g g 120 T Geg: i, arHTY YaH i, SUR Halsu & aed i, [aE aaY & aed dw/a e € g8 & SfUR
T T = S " - s 7 TR YRS daey
p Target as given by DIPAM/ NITI Aayog: i. Dividend Payout ii. Asset Monetization Milestones iii. Specific disinvestment Milestones % Administrative Ministry on the
basis confirmation from
DIPAM/NITI Aayog
e, WY SR HegH e ) @i SR YHY U o7 (Heu ide & SR ad & SR HeEs & Hierm @ A 91 Jaiel @ @l @1 25% %ﬁ%mﬁmmm
(Tl ead TheEs § 4% SR afgen THuEs § 3% wiRa)/(Fa Tl wide dida & e av & <R e oIk §a1g) Erieisbey-aniihe badenk
5 -2 |sambandh portal
y Procurement and timely payment to Micro Small and Medium Enterprises (25% of Procurement of goods or services through MSEs b
(including 4% from SC/ST MSEs and 3% from Women MSEs) during the year as per Samband Portal)/(Total procurement of goods and
services during the year as per Samband Portal)
. . URITEFS HA1ad gRI YiE
] wfidiows § v SueE & Wy AR gIaT guR % O 3810 Y wed ok ugd (wemaie darey gt Fuiid de) . |contrmation by the
Steps and initiative taken for Health & Safety improvement of Human Resources in CPSEs (Target to be prescribed by the Administrative administrative Ministry
Ministry)
a’ e
il
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